
SERVICES & PRICING DOCUMENT GRAFTON OAKWOOD 
 
Service Pillar 1: Business Development & Consulting Services 

 

Sub-Service 1: Strategic Planning 

Description 
Strategic Planning focuses on developing long-term business strategies tailored to 
organizational goals, market conditions, and industry trends. The service aims to align 
resources, optimize operations, and position businesses for sustained growth and 
success. 

• Purpose: Provide businesses with a structured approach to achieve specific 
objectives, mitigate risks, and maintain a competitive edge. 

 

Included Services 

1. Market Research and Analysis 

o In-depth research on market trends, consumer behavior, and competitors. 

o SWOT analysis to identify strengths, weaknesses, opportunities, and 
threats. 

o Use of advanced tools (e.g., Tableau, Google Analytics) for actionable 
insights. 

2. Strategic Roadmap Development 

o Creation of a roadmap outlining milestones, key performance indicators 
(KPIs), and timelines. 

o Alignment with organizational goals, stakeholder input, and available 
resources. 

3. Implementation Support 

o Guidance in executing the strategic plan through workshops and ongoing 
consultations. 

o Monitoring and adaptation of strategies based on performance data. 

 

Price Breakdown 

• Basic Package: €5,000/month 



o Includes market research and strategy formulation. 

• Comprehensive Package: €10,000/month 

o Adds implementation support and continuous performance reviews. 

 

Example 
A mid-sized tech company needed a strategy to expand into the European market. 

• Market Research: Identified key growth opportunities in Germany and the UK. 

• Roadmap: Developed a two-year plan with quarterly milestones. 

• Outcome: Revenue increased by 30% within 18 months. 

 

Timeframes 

• Initial Research and Analysis: 4 weeks. 

• Roadmap Development: 2 weeks. 

• Implementation Support: Ongoing (minimum of 3 months). 

 

Actionables 

1. Conduct a kick-off meeting to define objectives and gather preliminary data. 

2. Perform detailed market research using surveys, industry reports, and focus 
groups. 

3. Develop a roadmap with clear timelines, roles, and responsibilities. 

4. Provide a presentation of findings and recommendations to stakeholders. 

5. Monitor implementation and conduct monthly review sessions. 

 

Deliverables 

• Market Analysis Report: A comprehensive document covering trends, 
opportunities, and risks. 

• Strategic Plan Document: Outlining objectives, timelines, and required 
resources. 

• Implementation Toolkit: Checklists, templates, and dashboards for ongoing 
management. 



 

Statistics & Benefits 

• 67% of companies with a documented strategy outperform their peers without 
one. 

• Businesses implementing strategic plans see a 12% average increase in 
operational efficiency. 

• Companies engaging in detailed market analysis achieve higher ROI on 
expansion efforts by 25%. 

 

Table: Strategic Planning Breakdown 

Component Deliverable 
Estimated 
Cost 

Timeframe 

Market Research & 
Analysis 

Market Analysis Report €2,000 2 weeks 

Roadmap Development Strategic Plan Document €1,500 2 weeks 

Implementation Support 
Monthly Consultations and 
Reviews 

€1,500/month Ongoing 

 

Key Benefits 

• Clarity: Helps businesses focus on clear, measurable goals. 

• Adaptability: Ensures strategies evolve with market conditions. 

• Efficiency: Maximizes resource utilization and team alignment. 

 

Would you like me to proceed to the next sub-service in Business Development & 
Consulting Services, or make adjustments to this section? 

Sub-Service 2: Market Entry Strategies 

Description 
Market Entry Strategies provide businesses with tailored approaches to successfully 
penetrate new markets. These strategies ensure that businesses navigate local 
regulations, adapt to cultural nuances, and establish a competitive presence in target 
regions. 



• Purpose: Enable businesses to expand operations while minimizing risks and 
maximizing ROI. 

• Focus Areas: Compliance, localization, partnerships, and market adaptation. 

 

Included Services 

1. Regulatory Compliance Guidance 

o Research on legal requirements, tax implications, and trade regulations in 
the target market. 

o Assistance with necessary certifications, permits, and registrations. 

2. Localization Strategies 

o Adapting products/services to align with local culture, language, and 
preferences. 

o Customization of marketing materials and brand messaging for the new 
market. 

3. Partnership Development 

o Identifying and connecting with local partners, distributors, and agents. 

o Negotiating terms and building mutually beneficial relationships. 

 

Price Breakdown 

• Initial Consultation & Research: €3,000 (one-time fee). 

• Comprehensive Market Entry Plan: Starting at €10,000. 

o Includes all included services listed above. 

• Ongoing Support: €2,000/month for continuous assistance and monitoring. 

 

Example 
A fashion retailer sought to enter the German market. 

• Compliance: Assisted in meeting EU labeling standards and VAT requirements. 

• Localization: Redesigned the product catalog in German with culturally 
appropriate imagery. 

• Partnership: Secured a deal with a major German retail chain. 



• Outcome: Generated €500,000 in revenue within six months of entry. 

 

Timeframes 

• Initial Research: 4 weeks. 

• Plan Development: 2 weeks. 

• Implementation: 3–6 months (varies by market). 

 

Actionables 

1. Conduct a feasibility study for the target market. 

2. Develop a compliance checklist tailored to local regulations. 

3. Create a localized marketing strategy, including translation and cultural 
adaptations. 

4. Identify potential local partners or distributors and initiate contact. 

5. Launch operations with ongoing market performance monitoring. 

 

Deliverables 

• Compliance Report: Detailed documentation on regulatory requirements and 
how to meet them. 

• Localized Marketing Materials: Tailored advertisements, brochures, and digital 
assets. 

• Partnership Contracts: Drafted agreements with local entities. 

• Market Entry Plan: Comprehensive strategy covering all aspects of the 
expansion. 

 

Statistics & Benefits 

• Businesses with localization strategies see an average 30% increase in market 
acceptance rates. 

• Partnering with local entities reduces entry costs by up to 20%. 

• Proper compliance reduces regulatory risks, saving companies €50,000–
€100,000 in potential fines. 



 

Table: Market Entry Strategies Breakdown 

Component Deliverable 
Estimated 
Cost 

Timeframe 

Regulatory Compliance Compliance Report €3,000 4 weeks 

Localization 
Marketing Materials, 
Branding 

€5,000 4 weeks 

Partnership Development Partnership Contracts €2,000 3 months 

Comprehensive Market 
Plan 

Full Strategy Document €10,000 
6 weeks 
total 

 

Key Benefits 

• Risk Mitigation: Ensures compliance and smooth operations in the new market. 

• Cultural Relevance: Builds customer trust and brand acceptance. 

• Revenue Growth: Accelerates profitability by optimizing entry strategies. 

 

Would you like me to move to the next sub-service, Operational Efficiency Consulting, 
or further expand on this one? 

Sub-Service 3: Operational Efficiency Consulting 

Description 
Operational Efficiency Consulting focuses on optimizing a company's internal 
processes to enhance productivity, reduce costs, and improve overall performance. This 
service is designed to address inefficiencies that hinder growth and profitability. 

• Purpose: Streamline operations and create sustainable workflows for long-term 
success. 

• Focus Areas: Process improvement, technology implementation, and change 
management. 

 

Included Services 

1. Process Mapping 



o Comprehensive analysis of existing workflows to identify bottlenecks and 
inefficiencies. 

o Development of optimized workflows that enhance productivity and 
reduce redundancies. 

2. Technology Implementation 

o Identification and integration of software tools to automate repetitive 
tasks. 

o Training staff on the new technologies to ensure seamless adoption. 

3. Change Management Support 

o Strategies for effectively managing transitions within the organization. 

o Workshops and communication plans to minimize resistance and align 
teams with new objectives. 

 

Price Breakdown 

• Process Mapping: €4,000 per department. 

• Technology Implementation: Starting at €8,000 (includes software 
recommendations and setup). 

• Change Management Support: €3,000/month (ongoing support for up to six 
months). 

 

Example 
A manufacturing company was struggling with high production costs and delays. 

• Process Mapping: Revealed inefficiencies in the supply chain. 

• Technology Implementation: Introduced inventory management software, 
reducing wastage by 15%. 

• Change Management: Conducted workshops to train staff on lean 
manufacturing practices. 

• Outcome: Achieved a 20% cost reduction and 30% faster production times 
within three months. 

 

Timeframes 



• Process Mapping: 2–4 weeks per department. 

• Technology Implementation: 6–8 weeks, depending on complexity. 

• Change Management: Ongoing for 3–6 months. 

 

Actionables 

1. Conduct an initial audit of operational processes. 

2. Create detailed process maps highlighting inefficiencies. 

3. Identify and recommend cost-effective technology solutions. 

4. Develop a tailored change management plan to guide the organization through 
transitions. 

5. Monitor performance post-implementation and provide iterative improvements. 

 

Deliverables 

• Operational Audit Report: Detailed analysis of existing workflows and 
recommendations. 

• Optimized Process Maps: Visual representation of improved workflows. 

• Technology Integration Plan: Step-by-step guide to implementing new tools. 

• Change Management Toolkit: Training materials, communication strategies, and 
feedback mechanisms. 

 

Statistics & Benefits 

• Companies implementing operational efficiency strategies see an average cost 
savings of 20%. 

• Automated workflows improve productivity by up to 40%. 

• Effective change management reduces employee resistance by 60%, ensuring 
smoother transitions. 

 

Table: Operational Efficiency Consulting Breakdown 



Component Deliverable Estimated Cost Timeframe 

Process Mapping Operational Audit Report €4,000 2–4 weeks 

Technology Implementation Integration Plan, Training €8,000+ 6–8 weeks 

Change Management Toolkit, Training Sessions €3,000/month 3–6 months 

 

Key Benefits 

• Cost Reduction: Eliminates wasteful practices and optimizes resource 
utilization. 

• Enhanced Productivity: Streamlined processes enable teams to focus on high-
value tasks. 

• Sustainable Growth: Builds a robust operational foundation for scaling the 
business. 

 

Would you like me to proceed to the next sub-service, International Expansion 
Assistance, or further expand on this one? 

 

Sub-Service 4: International Expansion Assistance 

Description 
International Expansion Assistance provides businesses with the expertise and 
resources needed to establish a successful presence in new markets. This service 
addresses the complexities of operating across borders, including regulatory 
requirements, cultural considerations, and logistical challenges. 

• Purpose: Facilitate seamless entry into foreign markets, enabling businesses to 
scale internationally. 

• Focus Areas: Cultural training, international marketing strategies, regulatory 
compliance, and supply chain optimization. 

 

Included Services 

1. Cultural Training 

o Workshops to understand the cultural nuances of target markets. 

o Guidance on adapting business practices to align with local expectations. 



2. International Marketing Strategies 

o Creation of localized marketing campaigns. 

o Utilization of region-specific channels for maximum reach and 
engagement. 

3. Regulatory Compliance Guidance 

o Analysis of legal and regulatory requirements in target countries. 

o Support with documentation and certifications necessary for market 
entry. 

4. Logistics and Supply Chain Consultation 

o Evaluation of supply chain options to ensure cost-effective operations. 

o Identification of reliable local partners for distribution and logistics. 

 

Price Breakdown 

• Cultural Training: €3,500 per market. 

• International Marketing Strategies: Starting at €10,000 per campaign. 

• Regulatory Compliance Guidance: €5,000 per country. 

• Logistics and Supply Chain Consultation: Custom quotes based on scope 
(starting at €7,000). 

 

Example 
A Dutch retail company planned to expand to Germany. 

• Cultural Training: Helped adapt marketing messages to appeal to German 
consumers. 

• International Marketing Strategies: Developed region-specific ad campaigns, 
resulting in a 25% higher engagement rate. 

• Regulatory Compliance: Ensured compliance with German import regulations, 
avoiding penalties. 

• Logistics Consultation: Partnered with a local distributor, reducing delivery 
times by 30%. 

 

Timeframes 



• Cultural Training: 2–3 weeks. 

• International Marketing Strategies: 6–12 weeks for campaign development and 
launch. 

• Regulatory Compliance Guidance: 4–8 weeks, depending on country 
requirements. 

• Logistics Consultation: 8–12 weeks for full analysis and partner onboarding. 

 

Actionables 

1. Conduct a readiness assessment for international expansion. 

2. Develop a cultural training curriculum tailored to the target market. 

3. Craft a comprehensive marketing strategy with localization in mind. 

4. Review legal and regulatory frameworks and provide actionable 
recommendations. 

5. Identify supply chain partners and streamline logistics processes. 

 

Deliverables 

• Market Readiness Report: Analysis of expansion opportunities and challenges. 

• Localized Marketing Strategy: Custom campaigns tailored to the target 
audience. 

• Compliance Checklist: Step-by-step guide to meet regulatory standards. 

• Supply Chain Plan: Detailed roadmap for logistical operations. 

 

Statistics & Benefits 

• Companies entering foreign markets with professional assistance experience 
60% higher success rates. 

• Localization increases consumer trust by 30%, driving higher sales conversions. 

• Effective supply chain strategies reduce operational costs by up to 25% in new 
markets. 

 

Table: International Expansion Assistance Breakdown 



Component Deliverable 
Estimated 
Cost 

Timeframe 

Cultural Training 
Workshop, Adaptation 
Guidelines 

€3,500 2–3 weeks 

International Marketing Campaign Strategy, Execution €10,000+ 6–12 weeks 

Regulatory Compliance 
Checklist, Documentation 
Support 

€5,000 4–8 weeks 

Logistics & Supply 
Chain 

Roadmap, Partner Identification €7,000+ 8–12 weeks 

 

Key Benefits 

• Faster Market Entry: Avoid delays with thorough preparation and expert 
guidance. 

• Cultural Adaptation: Build trust and resonate with local audiences. 

• Regulatory Assurance: Navigate legal complexities seamlessly. 

• Operational Efficiency: Optimize logistics for cost-effective growth. 

 

Would you like to continue with Full-Spectrum Marketing Services, or explore more 
about the business development pillar? 

Service Pillar 2: Full-Spectrum Marketing Services 

Overview 
Full-Spectrum Marketing Services provides comprehensive solutions for businesses 
seeking to build, enhance, and scale their brand presence. This service pillar combines 
innovative strategies, data-driven insights, and creative execution to deliver measurable 
results across digital and traditional platforms. 

 

Sub-Service 1: Digital Marketing 

Description 
Digital Marketing focuses on leveraging online channels to reach and engage target 
audiences. This includes SEO, PPC, social media management, and email campaigns 
designed to drive traffic, generate leads, and maximize ROI. 



 

Included Services 

1. Search Engine Optimization (SEO) 

o Purpose: Improve website visibility in organic search results. 

o Key Deliverables: 

▪ Comprehensive keyword research. 

▪ On-page and off-page optimization. 

▪ Technical SEO audits to improve site performance. 

o Pricing: €1,500/month. 

Example: 
A client in the fashion industry increased their website traffic by 35% within six months 
through strategic keyword targeting and content optimization. 

Timeframe: Results typically begin to show within 3–6 months. 

 

2. Pay-Per-Click Advertising (PPC) 

o Purpose: Deliver targeted ads to potential customers on platforms like 
Google Ads and Bing Ads. 

o Key Deliverables: 

▪ Campaign strategy and setup. 

▪ Ad creation with A/B testing. 

▪ Continuous optimization to reduce cost-per-click (CPC). 

o Pricing: 10% of ad spend, minimum €1,000/month. 

Example: 
A technology firm saw a 4x return on ad spend (ROAS) by targeting specific buyer 
personas with tailored ads. 

Timeframe: Campaign setup takes 2–4 weeks, with ongoing adjustments based on 
performance. 

 

3. Social Media Management 



o Purpose: Build and maintain a strong social media presence to engage 
audiences and promote brand loyalty. 

o Key Deliverables: 

▪ Content creation tailored to platform algorithms. 

▪ Community engagement and real-time responses. 

▪ Monthly analytics reports on engagement and growth metrics. 

o Pricing: €2,000/month per platform. 

Example: 
A food delivery company gained 15,000 new followers on Instagram in three months 
through curated content and targeted ad promotions. 

Timeframe: Ongoing monthly service with quarterly performance reviews. 

 

4. Email Marketing Campaigns 

o Purpose: Nurture leads and drive repeat purchases through personalized 
email campaigns. 

o Key Deliverables: 

▪ Professional email template design. 

▪ Automated workflows for lead nurturing. 

▪ Subscriber list segmentation and management. 

o Pricing: €1,500/month. 

Example: 
An e-commerce retailer achieved a 20% increase in cart recovery rates through 
segmented email campaigns with dynamic content. 

Timeframe: Campaign setup takes 1–2 weeks, with ongoing optimization. 

 

Statistics & Benefits 

• SEO delivers a 14.6% conversion rate, compared to 1.7% for traditional 
outbound methods. 

• PPC campaigns increase brand awareness by 80%. 

• Social media has a 78% higher ROI compared to traditional advertising for 
specific industries. 



• Personalized email campaigns generate 6x more revenue than non-personalized 
campaigns. 

 

Table: Digital Marketing Services Breakdown 

Service Key Deliverables Pricing Timeframe 

Search Engine 
Optimization 

Keyword Research, Site 
Audits 

€1,500/month 3–6 months 

PPC Advertising Ad Creation, Optimization 
10% of Ad 
Spend 

2–4 weeks 
setup 

Social Media 
Management 

Content, Engagement, 
Analytics 

€2,000/month Ongoing 

Email Marketing 
Templates, Automation, 
Analysis 

€1,500/month 
1–2 weeks 
setup 

 

Actionables 

1. Conduct a marketing needs assessment to determine which services align with 
business goals. 

2. Develop a tailored strategy for each digital marketing channel. 

3. Implement campaigns and continuously monitor performance metrics. 

4. Provide regular reports with actionable insights for ongoing improvement. 

 

Would you like to continue with Creative Services or delve deeper into one of the Digital 
Marketing sub-services? 

Sub-Service 2: Creative Services 

Description 
Creative Services provide visually appealing and functionally optimized assets to 
support brand identity and marketing initiatives. This includes web design, graphic 
design, and video production, ensuring that your business captures attention and drives 
engagement across all touchpoints. 

 

Included Services 



1. Web Design & Development 

o Purpose: Create modern, user-friendly websites that represent your brand 
and drive online conversions. 

o Key Deliverables: 

▪ Responsive, mobile-optimized designs. 

▪ Seamless user experience (UX) and navigation. 

▪ SEO-friendly architecture and analytics integration. 

o Pricing: 

▪ Basic Package: €2,500 

▪ Includes up to 5 pages, responsive design, and basic SEO 
setup. 

▪ Premium Package: €5,000 

▪ Includes up to 15 pages, e-commerce functionality, 
advanced SEO, and custom analytics setup. 

Example: 
A local retail business saw a 60% increase in online sales within three months of 
launching their new e-commerce website. 

Timeframe: 

o Basic Package: 2–4 weeks. 

o Premium Package: 4–8 weeks. 

 

2. Graphic Design 

o Purpose: Develop cohesive branding and marketing materials that 
resonate with your target audience. 

o Key Deliverables: 

▪ Logo creation and branding packages. 

▪ Marketing collateral, including brochures, flyers, and banners. 

▪ Customized designs tailored to digital and print formats. 

o Pricing: 

▪ Logo Design: €1,000 



▪ Branding Package: €2,500 (Includes logo, business cards, 
letterheads, and brand style guide.) 

▪ Marketing Collateral: Prices start at €500 per item. 

Example: 
A startup launched with a unique branding package, leading to a 75% increase in brand 
recall during a regional marketing campaign. 

Timeframe: 

o Logo Design: 1–2 weeks. 

o Branding Package: 2–4 weeks. 

o Collateral Design: 1–2 weeks per item. 

 

3. Video Production & Montages 

o Purpose: Enhance engagement and storytelling through high-quality video 
content. 

o Key Deliverables: 

▪ Short promotional videos (1–2 minutes). 

▪ Corporate videos (3–5 minutes). 

▪ Complete production services, including scripting, shooting, and 
editing. 

o Pricing: 

▪ Short Promotional Videos: €2,000 

▪ Corporate Videos: €3,500 

▪ Full Production Services: Custom quotes available based on 
project scope. 

Example: 
A software company achieved a 50% increase in webinar attendance by using 
promotional videos with client testimonials. 

Timeframe: 

o Short Videos: 2–3 weeks. 

o Corporate Videos: 4–6 weeks. 

 



Statistics & Benefits 

• Well-designed websites can increase conversion rates by 200–400%. 

• Brand consistency across all platforms increases revenue by up to 23%. 

• Videos drive 1,200% more shares on social media than text and images 
combined. 

 

Table: Creative Services Breakdown 

Service Deliverables Pricing Timeframe 

Web Design (Basic) 
5 pages, responsive design, 
SEO setup 

€2,500 2–4 weeks 

Web Design 
(Premium) 

15 pages, e-commerce, 
advanced SEO 

€5,000 4–8 weeks 

Logo Design 
Unique logo tailored to brand 
identity 

€1,000 1–2 weeks 

Branding Package 
Logo, business cards, style 
guide 

€2,500 2–4 weeks 

Marketing 
Collateral 

Flyers, brochures, banners 
Starting at 
€500/item 

1–2 
weeks/item 

Short Promo 
Videos 

Scripting, editing, 1–2 minutes €2,000 2–3 weeks 

Corporate Videos 
Complete production, 3–5 
minutes 

€3,500 4–6 weeks 

 

Actionables 

1. Conduct a brand audit to assess existing materials and identify gaps. 

2. Collaborate with clients to outline design and branding requirements. 

3. Develop and present initial concepts for feedback. 

4. Deliver polished assets ready for deployment in campaigns or platforms. 

 



Would you like to continue with Content Marketing or explore another service category? 

Sub-Service 3: Content Marketing 

Description 
Content Marketing focuses on creating and distributing valuable, relevant, and engaging 
content to attract, inform, and retain your target audience. This pillar enhances brand 
authority, boosts search engine rankings, and drives customer loyalty through 
consistent, high-quality materials. 

 

Included Services 

1. Content Strategy Development 

o Purpose: Build a roadmap for producing content that aligns with business 
objectives and audience needs. 

o Key Deliverables: 

▪ Audience persona creation. 

▪ Content calendars tailored to key campaigns and events. 

▪ Performance metrics and KPIs for content effectiveness. 

o Pricing: 

▪ Strategy Development: €1,500 (one-time) 

▪ Quarterly Updates: €750 

Example: 
A SaaS company increased their blog engagement by 80% after implementing a content 
strategy focused on user pain points and solutions. 

Timeframe: 

o Initial Strategy: 2–3 weeks. 

o Updates: 1 week per quarter. 

 

2. Content Creation 

o Purpose: Develop written and visual content that educates, entertains, or 
informs your audience. 

o Key Deliverables: 

▪ Blog articles, whitepapers, and case studies. 



▪ Infographics, eBooks, and newsletters. 

▪ Social media posts and short-form content. 

o Pricing: 

▪ Blog Articles (800–1,200 words): €200/article. 

▪ Case Studies & Whitepapers: €800/document. 

▪ Infographics & eBooks: €500–€1,200/item. 

▪ Social Media Content: €150 for 10 posts. 

Example: 
A financial advisory firm generated 25% more leads in six months with a monthly 
newsletter and regular blog posts covering trending topics. 

Timeframe: 

o Blog Articles: 2–3 days per piece. 

o Whitepapers: 1–2 weeks. 

o Infographics: 5–7 days. 

 

3. Search Engine Optimization (SEO) Content 

o Purpose: Create keyword-optimized content to improve organic search 
rankings and increase traffic. 

o Key Deliverables: 

▪ Keyword research and competitor analysis. 

▪ On-page content optimization. 

▪ SEO-friendly blog posts and landing pages. 

o Pricing: 

▪ SEO Audit: €750 (one-time). 

▪ Blog Articles: €250/article (optimized). 

▪ Landing Pages: €500/page. 

Example: 
An e-commerce brand saw a 300% increase in organic traffic within three months by 
optimizing their product pages and adding SEO-driven blog content. 

Timeframe: 



o SEO Audit: 1 week. 

o Content Production: As per project scope. 

 

4. Video Content & Webinars 

o Purpose: Boost engagement and audience retention with dynamic video 
content and live webinars. 

o Key Deliverables: 

▪ Scriptwriting, video production, and editing. 

▪ Live webinar hosting and recording. 

▪ Post-event content distribution. 

o Pricing: 

▪ Promotional Videos: €2,000 (1–2 minutes). 

▪ Webinar Hosting: €1,500/event (includes script, moderation, and 
follow-up content). 

Example: 
A health tech company doubled their demo requests after hosting an educational 
webinar about their product's impact on patient outcomes. 

Timeframe: 

o Videos: 2–4 weeks. 

o Webinars: 2–3 weeks for preparation. 

 

Statistics & Benefits 

• Content marketing generates 3 times more leads than outbound marketing 
while costing 62% less. 

• Companies that blog receive 97% more inbound links than those that don’t. 

• Video content increases organic traffic by 157% and improves conversion rates 
by 80%. 

 

Table: Content Marketing Breakdown 



Service Deliverables Pricing Timeframe 

Content Strategy Personas, calendars, KPIs €1,500 (initial) 2–3 weeks 

Blog Articles 800–1,200 words, optimized €200/article 2–3 days 

Case Studies 4–6 pages, data-driven insights €800/document 1–2 weeks 

Infographics Visual data presentation 
€500–
€1,200/item 

5–7 days 

SEO Audit 
Keyword research, competitor 
analysis 

€750 1 week 

Landing Pages SEO-driven, high-conversion copy €500/page 3–5 days 

Video 
Production 

Scripting, editing, 1–2 minutes €2,000/video 2–4 weeks 

Webinars Hosting, moderation, follow-ups €1,500/event 2–3 weeks 

 

Actionables 

1. Develop content goals and KPIs aligned with business objectives. 

2. Collaborate with clients to identify core topics and target keywords. 

3. Produce high-quality, audience-relevant content and distribute it effectively. 

4. Track and analyze performance to optimize future efforts. 

 

Would you like to proceed with Performance Marketing or explore a different category 
next? 

Service Pillar 2: Performance Marketing 

Description 
Performance Marketing is a results-driven approach that leverages paid advertising 
channels to achieve measurable outcomes, such as lead generation, customer 
acquisition, and sales. This pillar combines data analytics, real-time optimization, and 
diverse ad formats to maximize ROI while maintaining transparency. 

 

Sub-Service 1: Paid Search Advertising 



Description 
Paid Search Advertising (e.g., Google Ads) targets users actively searching for products 
or services, ensuring high-intent traffic to your website. Campaigns are designed around 
keywords relevant to your business, delivering ads to prospective customers when they 
need your offerings most. 

Included Services 

1. Keyword Research and Strategy Development 

o Purpose: Identify high-performing keywords aligned with user intent and 
business goals. 

o Key Deliverables: 

▪ Keyword list segmented by search volume and competition. 

▪ Negative keyword recommendations to minimize wasteful 
spending. 

o Pricing: €500 per keyword analysis and strategy report. 

Example: 
An e-commerce store improved conversion rates by 30% after targeting long-tail 
keywords such as "affordable winter jackets for men." 

Timeframe: 1–2 weeks. 

 

2. Campaign Setup and Management 

o Purpose: Build and optimize search ad campaigns for maximum 
performance. 

o Key Deliverables: 

▪ Campaign creation with structured ad groups. 

▪ Ad copywriting focused on compelling CTAs. 

▪ Bid management and performance monitoring. 

o Pricing: 

▪ Initial Setup: €1,000 (one-time). 

▪ Monthly Management Fee: 15% of ad spend (minimum 
€500/month). 



Example: 
A real estate company reduced cost-per-lead (CPL) by 40% through segmented ad 
groups targeting local buyers and renters. 

Timeframe: 

o Setup: 1–2 weeks. 

o Ongoing: Monthly management. 

 

3. Performance Analysis and Reporting 

o Purpose: Measure the effectiveness of paid search campaigns and refine 
strategies. 

o Key Deliverables: 

▪ Weekly performance updates with actionable insights. 

▪ Monthly in-depth reports on CTR, CPC, conversions, and ROAS. 

o Pricing: €250/report. 

Example: 
A SaaS platform identified low-performing keywords and reallocated the budget to high-
ROAS campaigns, increasing conversion rates by 20%. 

Timeframe: Ongoing (weekly and monthly reports). 

 

Statistics & Benefits 

• Paid search campaigns generate 2x the website traffic compared to organic SEO 
alone. 

• Businesses earn $2 for every $1 spent on Google Ads on average. 

• 70% of consumers use search engines to discover new products and services. 

 

Table: Paid Search Advertising Breakdown 

Service Deliverables Pricing Timeframe 

Keyword 
Research 

Target keyword list, negative 
keywords 

€500/report 1–2 weeks 



Service Deliverables Pricing Timeframe 

Campaign Setup 
Ad group structure, ad copy, 
performance tracking 

€1,000 (one-time) 1–2 weeks 

Campaign 
Management 

Bid adjustments, ad testing, 
ongoing optimization 

15% of ad spend 
(€500 min.) 

Monthly 

Performance 
Reporting 

CTR, CPC, ROAS insights €250/report Weekly/Monthly 

 

Sub-Service 2: Social Media Advertising 

Description 
Social Media Advertising leverages platforms like Facebook, Instagram, LinkedIn, and 
TikTok to promote your brand to specific audience segments. It includes creative ad 
formats like carousel ads, video ads, and lead generation forms. 

Included Services 

1. Audience Targeting and Segmentation 

o Purpose: Identify and target your ideal audience based on demographics, 
interests, and behaviors. 

o Key Deliverables: 

▪ Custom audience creation (e.g., lookalike audiences). 

▪ Behavioral and interest-based segmentation. 

o Pricing: €750 for audience research and setup. 

Example: 
A fitness app reduced CPA by 25% using lookalike audiences derived from high-value 
users. 

Timeframe: 1–2 weeks. 

 

2. Ad Creative Development 

o Purpose: Design visually appealing and engaging advertisements tailored 
for each platform. 

o Key Deliverables: 

▪ Static and video ads optimized for platform guidelines. 



▪ A/B testing for headline, visuals, and CTAs. 

o Pricing: 

▪ Static Ads: €250/design. 

▪ Video Ads: €1,000 for 15–30 second videos. 

Example: 
A retail brand increased click-through rates (CTR) by 40% with a visually stunning 
carousel ad campaign on Instagram. 

Timeframe: 

o Static Ads: 3–5 days. 

o Video Ads: 1–2 weeks. 

 

3. Campaign Monitoring and Optimization 

o Purpose: Maximize campaign performance through continuous 
monitoring and data-driven adjustments. 

o Key Deliverables: 

▪ Weekly performance insights. 

▪ Adjustments to ad spend, audience targeting, and creatives. 

o Pricing: 15% of ad spend (€500 minimum/month). 

Example: 
A B2B service provider doubled its lead volume within three months through regular 
split-testing of ad creatives. 

Timeframe: Ongoing. 

 

Statistics & Benefits 

• Social media ads have an average CTR of 1.3%, with LinkedIn boasting the 
highest conversion rates (6.1%). 

• Retargeting campaigns can increase conversion rates by 70%. 

• Video ads generate 3x more engagement than static content. 

 

Table: Social Media Advertising Breakdown 



Service Deliverables Pricing Timeframe 

Audience Targeting 
Custom audiences, 
segmentation 

€750 1–2 weeks 

Static Ad Design 
Visuals tailored to platform 
guidelines 

€250/design 3–5 days 

Video Ad 
Development 

Short videos with engaging 
scripts 

€1,000/video 1–2 weeks 

Campaign 
Optimization 

Budget adjustments, A/B 
testing 

15% of ad spend (€500 
min.) 

Monthly 

 

Would you like to proceed with Display Advertising or another sub-service in 
Performance Marketing? 

Sub-Service 3: Display Advertising 

Description 
Display Advertising focuses on visually engaging ads placed across websites, apps, and 
video platforms. It uses a blend of banners, rich media, and video ads to boost brand 
awareness, drive traffic, and re-engage potential customers through retargeting 
campaigns. 

 

Included Services 

1. Ad Creative Development 

o Purpose: Create visually compelling ad creatives optimized for various 
display networks, including Google Display Network (GDN). 

o Key Deliverables: 

▪ Static banners, animated GIFs, and interactive rich media ads. 

▪ Platform-specific creative optimizations (e.g., mobile-first designs). 

o Pricing: 

▪ Static Banners: €200/design. 

▪ Rich Media Ads: €600/design. 



Example: 
A travel agency achieved a 35% increase in click-through rates with rich media ads 
featuring live pricing updates. 

Timeframe: 

o Static Banners: 3–5 days. 

o Rich Media Ads: 1–2 weeks. 

 

2. Programmatic Ad Buying 

o Purpose: Use automated platforms to purchase ad placements based on 
target audience behavior and preferences. 

o Key Deliverables: 

▪ Access to premium inventory across high-traffic websites. 

▪ Real-time bidding (RTB) to optimize ad spend and ROI. 

o Pricing: 20% of ad spend (minimum €1,000/month). 

Example: 
A fashion retailer increased ROI by 25% through programmatic retargeting, capturing 
high-intent shoppers who had abandoned their carts. 

Timeframe: Ongoing. 

 

3. Retargeting Campaigns 

o Purpose: Re-engage users who previously visited your website but didn’t 
convert. 

o Key Deliverables: 

▪ Dynamic ad creatives tailored to user behavior. 

▪ Custom retargeting audience setup (e.g., cart abandoners, page 
viewers). 

o Pricing: €500 for setup + ongoing management (20% of ad spend). 

Example: 
An e-commerce platform saw a 200% increase in conversions within three weeks of 
launching a retargeting campaign with personalized ads. 

Timeframe: 



o Setup: 1 week. 

o Ongoing: Weekly performance monitoring. 

 

4. Performance Tracking and Reporting 

o Purpose: Continuously assess campaign effectiveness to refine 
strategies. 

o Key Deliverables: 

▪ Weekly and monthly reports with KPIs like impressions, CTR, and 
cost-per-click (CPC). 

▪ Insights on audience engagement and ad placements. 

o Pricing: €250/report. 

Example: 
A SaaS company optimized its ad placement strategy, reducing CPC by 20% and 
achieving a 50% increase in conversions. 

Timeframe: Ongoing (weekly/monthly). 

 

Statistics & Benefits 

• Display ads have the potential to reach 90% of global internet users through 
platforms like GDN. 

• Retargeting boosts ad click-through rates by 10x compared to standard display 
ads. 

• Banner ads contribute to a 23% increase in brand recall when combined with 
video campaigns. 

 

Table: Display Advertising Breakdown 

Service Deliverables Pricing Timeframe 

Ad Creative 
Development 

Static banners, rich media 
ads 

€200–€600/design 3–14 days 

Programmatic Ad 
Buying 

Premium inventory, RTB 
optimization 

20% of ad spend 
(€1,000 min) 

Monthly 



Service Deliverables Pricing Timeframe 

Retargeting 
Campaigns 

Dynamic ads, custom 
audience setup 

€500 setup + 20% of 
ad spend 

Weekly/Ongoing 

Performance 
Tracking 

KPI-focused reports, 
engagement insights 

€250/report Weekly/Monthly 

 

Sub-Service 4: Affiliate Marketing 

Description 
Affiliate Marketing leverages partnerships with third-party publishers to drive traffic and 
sales through performance-based incentives. This sub-service focuses on building and 
managing a network of affiliates who promote your products or services. 

Included Services 

1. Affiliate Program Setup 

o Purpose: Establish a robust program to attract high-performing affiliates. 

o Key Deliverables: 

▪ Program structure (e.g., commission rates, cookie duration). 

▪ Affiliate recruitment through targeted outreach. 

o Pricing: €2,000 (one-time). 

Example: 
A subscription box service recruited top influencers as affiliates, leading to a 50% boost 
in monthly subscriptions. 

Timeframe: 2–3 weeks. 

 

2. Affiliate Relationship Management 

o Purpose: Nurture relationships with affiliates to ensure continued 
performance and engagement. 

o Key Deliverables: 

▪ Regular communication (newsletters, updates). 

▪ Performance incentives (bonuses for high-performing affiliates). 

o Pricing: €1,000/month. 



Example: 
An online course provider retained its top 10 affiliates for over a year by offering quarterly 
bonuses. 

Timeframe: Ongoing. 

 

3. Performance Tracking and Reporting 

o Purpose: Monitor affiliate contributions and adjust strategies to maximize 
returns. 

o Key Deliverables: 

▪ Detailed reports on affiliate sales, traffic, and commission payouts. 

▪ Fraud detection and resolution. 

o Pricing: €500/report. 

Example: 
A retailer identified fraudulent activity within its affiliate network, saving €5,000 in invalid 
payouts. 

Timeframe: Monthly reports. 

 

Statistics & Benefits 

• Affiliate marketing accounts for 16% of global e-commerce sales. 

• 81% of brands use affiliate marketing to grow their business. 

• Businesses generate an average ROI of 12:1 from affiliate campaigns. 

 

Table: Affiliate Marketing Breakdown 

Service Deliverables Pricing Timeframe 

Affiliate Program 
Setup 

Program structure, affiliate 
recruitment 

€2,000 (one-
time) 

2–3 weeks 

Relationship 
Management 

Communication, performance 
incentives 

€1,000/month Monthly 



Service Deliverables Pricing Timeframe 

Performance 
Reporting 

Sales, traffic, commission 
insights 

€500/report Monthly 

 

Would you like to continue with Content Marketing or another sub-service in 
Performance Marketing? 

Service Pillar: Content Marketing 

Content Marketing focuses on creating, distributing, and optimizing valuable and 
relevant content to attract, engage, and convert target audiences. This service pillar is 
critical for building brand authority, driving organic traffic, and nurturing customer 
relationships. 

 

Sub-Service 1: Content Strategy Development 

Description 
Content Strategy Development lays the foundation for successful campaigns by aligning 
content goals with business objectives. It involves market research, competitor 
analysis, and audience profiling to craft a data-driven strategy. 

Included Services 

1. Audience Research 

o Purpose: Identify and understand the target audience's needs, 
preferences, and behaviors. 

o Key Deliverables: 

▪ Buyer personas and segmentation. 

▪ Insights on content consumption habits. 

o Pricing: €1,500 (one-time). 

Example: 
A B2B software company increased content engagement by 40% after refining its target 
personas through research. 

Timeframe: 1–2 weeks. 

 

2. Content Audit and Gap Analysis 



o Purpose: Evaluate existing content and identify opportunities to enhance 
its relevance and performance. 

o Key Deliverables: 

▪ Audit report highlighting top-performing and underperforming 
content. 

▪ Recommendations for new content opportunities. 

o Pricing: €1,200 (one-time). 

Example: 
An e-commerce business improved SEO rankings for 20% of its pages by addressing 
content gaps identified in the audit. 

Timeframe: 1 week. 

 

3. Content Calendar Creation 

o Purpose: Plan and schedule content publishing to ensure consistency 
and relevance. 

o Key Deliverables: 

▪ A 3–6 month calendar outlining content types, topics, and 
publication dates. 

▪ Integration of seasonal and industry-specific trends. 

o Pricing: €800/calendar. 

Example: 
A fashion retailer improved social media engagement by 25% using a seasonal content 
calendar. 

Timeframe: 1 week. 

 

Statistics & Benefits 

• Companies with a documented content strategy achieve 30% higher ROI than 
those without one. 

• Businesses publishing consistent content experience a 126% increase in lead 
generation. 

 



Table: Content Strategy Development Breakdown 

Service Deliverables Pricing Timeframe 

Audience Research Buyer personas, content insights €1,500 1–2 weeks 

Content Audit & Gap 
Analysis 

Performance evaluation, 
recommendations 

€1,200 1 week 

Content Calendar 
Creation 

Scheduled content plan, trend 
integration 

€800/calendar 1 week 

 

Sub-Service 2: Content Creation 

Description 
Content Creation involves developing high-quality assets tailored to audience needs 
and aligned with strategic goals. This includes blog posts, articles, videos, infographics, 
and more. 

Included Services 

1. Blog Writing 

o Purpose: Create engaging, SEO-optimized blog posts to drive organic 
traffic and establish authority. 

o Key Deliverables: 

▪ 1,000–1,500-word articles. 

▪ Focus on keywords and readability. 

o Pricing: €300/post. 

Example: 
A SaaS provider increased organic traffic by 50% within three months of publishing 
weekly blog content. 

Timeframe: 3–5 days/article. 

 

2. Video Production 

o Purpose: Produce professional videos to boost engagement and 
conversion rates across platforms. 

o Key Deliverables: 



▪ 30–90 second promotional videos. 

▪ Scripts, storyboards, and post-production editing. 

o Pricing: Starting at €1,500/video. 

Example: 
A startup achieved a 70% higher landing page conversion rate by adding an explainer 
video. 

Timeframe: 2–4 weeks. 

 

3. Infographic Design 

o Purpose: Convey complex information in a visually appealing format for 
better audience retention. 

o Key Deliverables: 

▪ Custom-designed infographics tailored to brand aesthetics. 

▪ Data visualization elements. 

o Pricing: €500/design. 

Example: 
A financial services firm used infographics to simplify investment options, increasing 
email click-through rates by 40%. 

Timeframe: 1–2 weeks. 

 

Statistics & Benefits 

• Blog content generates 67% more leads for businesses compared to non-
blogging competitors. 

• Video content improves information retention by 95% compared to text. 

• Infographics are shared on social media 3x more often than other content types. 

 

 

 

 

 



Table: Content Creation Breakdown 

Service Deliverables Pricing Timeframe 

Blog Writing SEO-optimized articles €300/post 
3–5 
days/article 

Video Production 
Promotional videos, editing, and 
scripts 

From 
€1,500 

2–4 weeks 

Infographic 
Design 

Custom visual data representations €500/design 1–2 weeks 

 

Would you like to proceed with Content Distribution or another sub-service? 

Sub-Service 3: Content Distribution 

Description 
Content Distribution focuses on ensuring that the right audience sees the right content 
at the right time. This service includes selecting the optimal channels for content 
dissemination and leveraging paid and organic strategies to maximize reach and 
engagement. 

Included Services 

1. Social Media Management 

o Purpose: Use social media platforms to increase brand visibility, engage 
with followers, and drive traffic. 

o Key Deliverables: 

▪ Daily/weekly posting on selected social platforms (e.g., Facebook, 
Instagram, LinkedIn). 

▪ Content curation, comment moderation, and community 
engagement. 

▪ Monthly analytics reports with performance insights. 

o Pricing: €1,200/month (for 3 platforms). 

Example: 
A beauty brand increased Instagram engagement by 60% and sales by 15% through 
consistent social media content posting and interaction. 

Timeframe: Ongoing (monthly). 



 

2. Email Marketing Campaigns 

o Purpose: Design and send personalized email campaigns to engage 
customers and drive conversions. 

o Key Deliverables: 

▪ Segmented email lists based on user behavior and interests. 

▪ Monthly newsletter and promotional email sequences. 

▪ Detailed campaign performance reports (open rates, click rates, 
conversions). 

o Pricing: €750/month (up to 4 campaigns). 

Example: 
An e-commerce store saw a 25% increase in sales after a targeted email campaign 
promoting a seasonal sale. 

Timeframe: 1–2 weeks per campaign. 

 

3. Paid Media Advertising (PPC) 

o Purpose: Run paid advertising campaigns on Google, Facebook, and 
LinkedIn to drive immediate traffic and conversions. 

o Key Deliverables: 

▪ Campaign setup (ad copy, target audience, budget allocation). 

▪ Weekly performance monitoring and optimization. 

▪ A/B testing for ad creatives to ensure maximum ROI. 

o Pricing: 

▪ Setup Fee: €500 (one-time). 

▪ Management Fee: 15% of ad spend. 

▪ Ad Spend: Dependent on the client's budget (e.g., €2,000/month). 

Example: 
A software company tripled its lead generation by running a Google Ads campaign 
targeting specific keywords relevant to its services. 

Timeframe: Campaigns run monthly, ongoing optimization. 



 

Statistics & Benefits 

• Social Media: 54% of consumers use social media to research products before 
purchasing, indicating its importance in the decision-making process. 

• Email Marketing: For every €1 spent on email marketing, the average return on 
investment (ROI) is €42. 

• Paid Media: Paid advertising can increase brand visibility by up to 80% when 
targeted effectively. 

 

Table: Content Distribution Breakdown 

Service Deliverables Pricing Timeframe 

Social Media 
Management 

Daily posts, engagement, 
analytics reports 

€1,200/month Ongoing 

Email Marketing 
Campaigns 

Email sequences, 
segmentation, performance 
reports 

€750/month 
1–2 
weeks/campaign 

Paid Media 
Advertising (PPC) 

Campaign setup, optimization, 
A/B testing 

Setup: €500 Ongoing (monthly) 

 

Sub-Service 4: Content Optimization 

Description 
Content Optimization focuses on improving existing content to ensure it performs better 
in search engines and resonates more effectively with the target audience. This involves 
SEO, copywriting enhancements, and user experience (UX) improvements. 

Included Services 

1. SEO Optimization 

o Purpose: Enhance content for search engine ranking by optimizing 
keywords, metadata, and on-page SEO factors. 

o Key Deliverables: 

▪ Keyword research and content optimization. 

▪ Internal linking strategy to improve SEO juice. 



▪ Technical SEO audit (e.g., page speed, mobile-friendliness). 

o Pricing: €1,000 (for 5 pages). 

Example: 
A tech blog improved organic search traffic by 70% after updating old blog posts with 
relevant keywords and optimized metadata. 

Timeframe: 2–3 weeks for initial optimization. 

 

2. Conversion Rate Optimization (CRO) 

o Purpose: Improve content and website elements to increase the 
conversion rate of visitors to customers. 

o Key Deliverables: 

▪ A/B testing of landing pages, call-to-actions (CTAs), and forms. 

▪ Heatmaps and session recordings to understand user behavior. 

▪ Monthly optimization reports and recommendations. 

o Pricing: €1,500/month (including testing). 

Example: 
An online course platform saw a 35% increase in course sign-ups by optimizing the 
checkout process and simplifying the CTA buttons. 

Timeframe: Ongoing, with monthly optimizations. 

 

3. Content Refresh & Repurposing 

o Purpose: Update and repurpose existing content for better engagement 
and SEO performance. 

o Key Deliverables: 

▪ Rewriting outdated blog posts. 

▪ Repurposing content into different formats (e.g., blog post to video 
or infographic). 

▪ Distribution of updated content across channels. 

o Pricing: €500/post for content refresh. 

o Pricing for Repurposing: Starting at €1,000 for each asset. 



Example: 
A client in the fitness industry repurposed old blog posts into instructional videos, 
leading to a 20% increase in engagement and a 15% boost in conversions. 

Timeframe: 1–2 weeks per post for refresh, 2–3 weeks for repurposing. 

 

Statistics & Benefits 

• SEO: 93% of online experiences begin with a search engine, and 75% of users 
never scroll past the first page of search results. 

• CRO: A well-optimized website can increase conversion rates by 50% or more. 

• Content Repurposing: Repurposing content can extend its life by 600%, helping 
to maintain brand visibility over time. 

 

Table: Content Optimization Breakdown 

Service Deliverables Pricing Timeframe 

SEO Optimization 
Keyword research, 
content optimization 

€1,000 (5 
pages) 

2–3 weeks 

Conversion Rate 
Optimization (CRO) 

A/B testing, heatmaps, 
session recordings 

€1,500/month Ongoing (monthly) 

Content Refresh & 
Repurposing 

Content rewriting, 
repurposing into new 
formats 

€500/post 
(refresh) 

1–2 weeks (refresh), 2–
3 weeks (repurposing) 

 

Would you like to proceed with Analytics & Reporting or another sub-service? 

Sub-Service 5: Analytics & Reporting 

Description 
Analytics & Reporting is essential for measuring the effectiveness of content, 
campaigns, and strategies. It helps businesses understand performance, identify areas 
for improvement, and optimize for better results. This service includes monitoring key 
metrics, generating detailed reports, and providing actionable insights to enhance 
business decisions. 

Included Services 



1. Website Analytics & Insights 

o Purpose: Analyze website traffic, user behavior, and conversion 
performance to optimize user experience and marketing strategies. 

o Key Deliverables: 

▪ Setup of Google Analytics or alternative analytics tools. 

▪ Monthly traffic reports and analysis of user behavior (bounce rate, 
session duration, etc.). 

▪ Recommendations for improving user experience (UX) and site 
structure. 

o Pricing: €500/month (for ongoing analytics setup and reporting). 

Example: 
A retail brand used Google Analytics to track user flow and discovered a high drop-off 
rate at checkout. By optimizing the checkout page, they reduced abandonment by 30%. 

Timeframe: Ongoing (monthly reporting). 

 

2. Campaign Performance Reporting 

o Purpose: Measure and analyze the success of marketing campaigns 
(email, social media, PPC, etc.) to determine ROI and optimize future 
campaigns. 

o Key Deliverables: 

▪ Custom performance dashboards for different campaigns. 

▪ Weekly performance updates on KPIs such as CTR, conversion 
rates, and return on ad spend (ROAS). 

▪ In-depth campaign analysis and actionable recommendations for 
improvement. 

o Pricing: €600/month (for reporting on 2–3 campaigns). 

Example: 
A SaaS company ran an email marketing campaign and used detailed performance 
reporting to discover that a segmented list outperformed the general list by 50%. They 
adjusted future campaigns to focus on segmentation. 

Timeframe: Ongoing, with weekly updates. 

 



3. Social Media Analytics 

o Purpose: Track and report on the performance of social media 
campaigns, providing insights into engagement, growth, and audience 
behavior. 

o Key Deliverables: 

▪ Setup and configuration of social media analytics tools (e.g., 
Facebook Insights, Instagram Insights, LinkedIn Analytics). 

▪ Monthly reports on engagement metrics, follower growth, and post-
performance. 

▪ Strategic recommendations for improving social media 
performance. 

o Pricing: €400/month (for up to 3 social platforms). 

Example: 
An influencer marketing campaign generated a 20% increase in Instagram followers for a 
cosmetics brand. Regular analytics reporting showed which content types (e.g., video 
vs. images) led to the highest engagement. 

Timeframe: Ongoing, with monthly reporting. 

 

4. Custom Reporting Dashboards 

o Purpose: Provide real-time, personalized dashboards that allow 
businesses to track performance and adjust strategies immediately. 

o Key Deliverables: 

▪ Development of custom dashboards using tools like Google Data 
Studio or Tableau. 

▪ Integration of various data sources (Google Analytics, social 
media, PPC) into one unified view. 

▪ Training on how to use dashboards for making data-driven 
decisions. 

o Pricing: €1,500 (for setup and custom dashboard development). 

o Monthly Management Fee: €500 (for continuous updates and 
monitoring). 



Example: 
A large e-commerce store integrated Google Analytics, Facebook Ads, and Shopify data 
into a custom dashboard. This allowed them to track real-time sales performance and 
optimize ad spend immediately, resulting in a 15% increase in ROI. 

Timeframe: 3–4 weeks for setup, ongoing updates. 

 

Statistics & Benefits 

• Website Analytics: Websites with data-driven decisions see 5–8 times higher 
ROI on marketing efforts. 

• Campaign Performance: Companies that regularly use performance reports for 
campaign optimization experience average ROI increases of 30%. 

• Social Media Analytics: 77% of businesses that use social media analytics 
effectively report higher engagement and stronger customer relationships. 

• Custom Reporting Dashboards: Real-time reporting allows for 50% faster 
decision-making, significantly improving campaign outcomes. 

 

Table: Analytics & Reporting Breakdown 

Service Deliverables Pricing Timeframe 

Website Analytics & 
Insights 

Traffic reports, user 
behavior analysis 

€500/month 
Ongoing 
(monthly) 

Campaign 
Performance 
Reporting 

Campaign dashboards, 
weekly performance 
updates 

€600/month Ongoing (weekly) 

Social Media 
Analytics 

Platform performance 
reports, engagement 
analysis 

€400/month 
Ongoing 
(monthly) 

Custom Reporting 
Dashboards 

Custom dashboard setup, 
real-time data integration 

€1,500 (setup) + 
€500/month 

3–4 weeks 
(setup) + Ongoing 

 

Sub-Service 6: Strategy Development 

Description 
Strategy Development helps businesses formulate clear, actionable, and measurable 



strategies to achieve specific objectives. This service involves market research, 
competitor analysis, goal setting, and the creation of a comprehensive, results-driven 
strategy. 

Included Services 

1. Market Research & Analysis 

o Purpose: Conduct in-depth research to understand industry trends, target 
audience, and competitive landscape. 

o Key Deliverables: 

▪ Detailed industry reports with actionable insights. 

▪ Competitor benchmarking analysis. 

▪ Consumer behavior analysis through surveys and focus groups. 

o Pricing: €2,000 (for full market research). 

Example: 
A fashion retailer conducted market research to identify untapped segments in the 
millennial market. They launched targeted campaigns, increasing sales by 25%. 

Timeframe: 4–6 weeks for comprehensive research. 

 

2. Business Strategy Formulation 

o Purpose: Develop long-term strategies that guide businesses toward 
achieving their goals (growth, profitability, market entry). 

o Key Deliverables: 

▪ SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis. 

▪ Key performance indicator (KPI) identification and tracking plan. 

▪ Clear roadmap for execution with milestones and timelines. 

o Pricing: €2,500 (for strategy development). 

Example: 
A health & wellness brand used a detailed business strategy to expand into new 
international markets, growing global sales by 40% in one year. 

Timeframe: 4–6 weeks to develop the strategy. 

 

3. Execution & Optimization Plan 



o Purpose: Create a clear action plan for executing the strategy and 
optimizing performance over time. 

o Key Deliverables: 

▪ Step-by-step action plan for implementation. 

▪ Regular performance tracking and optimization. 

▪ Monthly or quarterly check-ins to measure progress. 

o Pricing: €1,500 (for execution planning). 

Example: 
A startup launched a new product based on the business strategy created. They used 
the execution plan to scale operations, resulting in a 50% revenue growth in the first six 
months. 

Timeframe: 2–4 weeks for plan creation, ongoing optimization. 

 

Statistics & Benefits 

• Market Research: Businesses that invest in market research are 42% more 
likely to have successful product launches. 

• Strategy Development: Companies with a clear strategy outperform their 
competitors by up to 25% in terms of revenue growth. 

• Execution & Optimization: Companies with a well-executed action plan are 33% 
more likely to achieve their long-term business objectives. 

 

Table: Strategy Development Breakdown 

Service Deliverables Pricing Timeframe 

Market Research & 
Analysis 

Industry reports, competitor 
analysis 

€2,000 4–6 weeks 

Business Strategy 
Formulation 

SWOT analysis, KPI 
identification, roadmap 

€2,500 4–6 weeks 

Execution & 
Optimization Plan 

Action plan, tracking & 
optimization 

€1,500 
2–4 weeks (plan), 
Ongoing 

 



Would you like to continue with Influencer & Affiliate Marketing or another sub-
service? 

Sub-Service 7: Influencer & Affiliate Marketing 

Description 
Influencer and Affiliate Marketing helps businesses leverage third-party partnerships to 
promote their products and services through trusted figures in the industry. By working 
with influencers and affiliates, businesses can increase brand visibility, build trust with 
their target audience, and generate higher conversions through personalized 
endorsements. This service covers the identification, collaboration, and management of 
influencer and affiliate campaigns. 

Included Services 

1. Influencer Marketing Campaigns 

o Purpose: Partner with influencers to create authentic content that 
resonates with their followers, driving brand awareness and conversions. 

o Key Deliverables: 

▪ Identification of suitable influencers based on industry, niche, and 
target audience. 

▪ Contract negotiation, campaign planning, and content creation. 

▪ Performance tracking and influencer engagement analysis. 

o Pricing: 

▪ Micro-Influencers (10k–50k followers): €500–€1,500 per campaign. 

▪ Mid-Tier Influencers (50k–250k followers): €2,000–€5,000 per 
campaign. 

▪ Top-Tier Influencers (250k+ followers): €10,000+ per campaign. 

Example: 
A cosmetics brand partnered with a beauty influencer to promote a new product line. 
The campaign generated 20,000 views, 1,000 conversions, and a 10% increase in social 
media followers. 

Timeframe: 4–6 weeks for campaign planning, content creation, and launch. 

 

 

 



2. Affiliate Marketing Programs 

o Purpose: Set up an affiliate marketing program where third-party affiliates 
can promote your products and earn a commission for each sale they 
generate. This model incentivizes affiliates to drive traffic and sales. 

o Key Deliverables: 

▪ Creation of affiliate program structure (commission rate, terms, 
etc.). 

▪ Integration with affiliate marketing platforms (e.g., ShareASale, CJ 
Affiliate, etc.). 

▪ Ongoing affiliate recruitment, onboarding, and management. 

o Pricing: 

▪ Setup Fee: €1,000–€2,500 (includes program structure, integration, 
and platform setup). 

▪ Commission: 10%–30% per sale (depending on industry and 
product margins). 

▪ Ongoing Management Fee: €500–€1,000/month for affiliate 
program tracking, support, and optimization. 

Example: 
An e-commerce store launched an affiliate program with a 15% commission rate. Within 
3 months, 50 affiliates joined, driving 300 sales and generating €45,000 in revenue. 

Timeframe: 

o Setup: 2–4 weeks. 

o Ongoing Management: Ongoing (monthly management and optimization). 

 

3. Influencer & Affiliate Campaign Analytics 

o Purpose: Track and measure the effectiveness of influencer and affiliate 
campaigns to determine ROI and optimize for future success. 

o Key Deliverables: 

▪ Campaign performance dashboards with detailed analytics (traffic, 
conversions, engagement). 

▪ A/B testing results and optimization recommendations. 



▪ Influencer and affiliate performance reports (reach, engagement, 
ROI). 

o Pricing: €600/month for analytics and reporting on up to 3 campaigns. 

Example: 
A travel brand tracked an influencer campaign that generated 500 clicks, resulting in 50 
bookings. Analytics revealed that influencer content with personal travel experiences 
converted 20% higher than promotional posts. 

Timeframe: Ongoing (monthly performance tracking and reporting). 

 

Statistics & Benefits 

• Influencer Marketing: 

o 93% of marketers report that influencer marketing is an effective method 
of driving brand awareness. 

o Influencer campaigns can generate an 11x higher ROI than traditional 
forms of digital marketing. 

• Affiliate Marketing: 

o 81% of brands leverage affiliate marketing as part of their growth strategy. 

o Affiliate marketing can increase sales by 5–15% through partnerships with 
affiliates. 

• Campaign Analytics: 

o Companies that measure campaign performance and make data-driven 
adjustments experience up to a 25% higher ROI. 

 

Table: Influencer & Affiliate Marketing Breakdown 

Service Deliverables Pricing Timeframe 

Influencer 
Marketing 
Campaigns 

Influencer identification, 
contract negotiation, 
content 

€500–€10,000+ 
4–6 weeks 
(planning) 

Affiliate Marketing 
Programs 

Program setup, 
integration, affiliate 
recruitment 

€1,000–€2,500 setup + 
€500–€1,000/month 

2–4 weeks 
(setup), 
Ongoing 



Service Deliverables Pricing Timeframe 

Influencer & 
Affiliate Analytics 

Campaign performance 
tracking, reports, 
optimization 

€600/month 
Ongoing 
(monthly) 

 

Sub-Service 8: Paid Media Campaigns (PPC, Social Ads, Retargeting) 

Description 
Paid media campaigns, including pay-per-click (PPC), social media ads, and retargeting, 
allow businesses to target specific audiences, generate leads, and drive conversions. 
These campaigns utilize data-driven strategies to maximize ROI by focusing on key 
metrics such as CPC (cost per click), CTR (click-through rate), and CPA (cost per 
acquisition). This service includes campaign setup, management, optimization, and 
performance reporting. 

Included Services 

1. Pay-Per-Click (PPC) Campaigns 

o Purpose: Use paid search ads to drive targeted traffic to landing pages 
and products, increasing visibility and generating qualified leads. 

o Key Deliverables: 

▪ Keyword research and selection. 

▪ Ad copywriting and creative development. 

▪ Continuous campaign management and optimization. 

▪ Monthly performance reports and budget recommendations. 

o Pricing: 

▪ Setup Fee: €500–€1,500 (depending on campaign complexity). 

▪ Monthly Management Fee: €1,000–€3,000 (for ongoing 
optimization, reporting, and adjustments). 

▪ Ad Spend: Typically €500–€10,000/month (based on client budget). 

Example: 
A B2B software company ran a Google Ads campaign targeting high-intent keywords like 
“CRM software for small businesses.” The campaign generated 200 leads with a 5% 
conversion rate, resulting in 10 new clients and a 15% increase in sales revenue. 

Timeframe: 



o Setup: 2–4 weeks. 

o Ongoing Management: Ongoing (monthly management and optimization). 

 

2. Social Media Ads 

o Purpose: Leverage social media platforms (Facebook, Instagram, 
LinkedIn, etc.) to promote products or services directly to targeted users. 

o Key Deliverables: 

▪ Ad campaign strategy, including audience segmentation. 

▪ Creative design (ads, videos, etc.) and copywriting. 

▪ A/B testing for ad performance optimization. 

▪ Detailed monthly reports on campaign effectiveness. 

o Pricing: 

▪ Setup Fee: €500–€2,000 (depending on complexity). 

▪ Monthly Management Fee: €1,500–€4,000 (for ongoing campaign 
management). 

▪ Ad Spend: Varies based on target audience and campaign 
objectives. 

Example: 
A clothing brand used Instagram ads to promote a summer sale. The campaign targeted 
18–35-year-olds with a 10% off discount. It generated 50,000 impressions, 5,000 clicks, 
and 500 sales, resulting in €20,000 in revenue. 

Timeframe: 

o Setup: 2–3 weeks. 

o Ongoing Management: Ongoing (monthly updates). 

 

3. Retargeting Campaigns 

o Purpose: Engage users who have visited the website or interacted with 
previous ads, encouraging them to complete a desired action (e.g., 
purchase, sign-up). 

o Key Deliverables: 



▪ Retargeting audience segmentation (e.g., users who abandoned 
carts, visited key pages, etc.). 

▪ Dynamic ad creation tailored to previous interactions. 

▪ Ongoing optimization based on performance metrics. 

o Pricing: 

▪ Setup Fee: €300–€1,000 (depending on campaign structure). 

▪ Monthly Management Fee: €500–€2,000 (for continuous 
optimization). 

▪ Ad Spend: Based on target audience size and objectives. 

Example: 
An online electronics store set up a retargeting campaign for users who abandoned their 
shopping carts. The campaign recovered 30% of abandoned carts, resulting in €50,000 
in sales. 

Timeframe: 

o Setup: 1–2 weeks. 

o Ongoing Management: Ongoing (monthly tracking and optimization). 

 

Statistics & Benefits 

• PPC Campaigns: 

o Businesses that use PPC advertising see an average ROI of 200% (for 
every €1 spent, they earn €2). 

• Social Media Ads: 

o Social media ads generate 2–3x more engagement compared to 
traditional digital ads. 

• Retargeting Campaigns: 

o Retargeted ads lead to a 70% higher conversion rate than display ads 
targeting new users. 

 

 

 

 



Table: Paid Media Campaigns Breakdown 

Service Deliverables Pricing Timeframe 

PPC Campaigns 
Keyword research, ad 
copywriting, campaign 
optimization 

€500–€10,000+ 
2–4 weeks 
(setup), Ongoing 

Social Media 
Ads 

Audience targeting, creative 
design, A/B testing 

€500–
€4,000/month 

2–3 weeks 
(setup), Ongoing 

Retargeting 
Campaigns 

Audience segmentation, 
dynamic ad creation 

€300–
€2,000/month 

1–2 weeks 
(setup), Ongoing 

 

Would you like to explore further details or other services? 

Sub-Service 9: Content Marketing & Strategy 

Description 
Content Marketing is a strategic approach that focuses on creating and distributing 
valuable, relevant, and consistent content to attract and engage a specific audience, 
with the goal of driving profitable customer action. This service encompasses a range of 
content types, including blog posts, videos, infographics, eBooks, case studies, and 
social media content, aimed at building brand authority, increasing organic traffic, and 
improving customer engagement. 

Included Services 

1. Content Strategy Development 

o Purpose: Develop a comprehensive content strategy that aligns with 
business goals, audience preferences, and SEO best practices to 
maximize reach, engagement, and conversions. 

o Key Deliverables: 

▪ Audience research and segmentation. 

▪ Content goals and KPIs establishment. 

▪ Content calendar development (weekly/monthly). 

▪ SEO optimization and keyword strategy integration. 

▪ Competitor analysis and content gap identification. 

o Pricing: 



▪ Strategy Development Fee: €1,500–€4,000 (depending on scope 
and complexity). 

▪ Monthly Management Fee: €500–€2,000 (for ongoing strategy 
refinement and reporting). 

Example: 
A B2B SaaS company created a content strategy that focused on educational resources 
for small business owners. This strategy resulted in a 30% increase in organic traffic and 
a 25% boost in sign-ups within 6 months. 

Timeframe: 3–4 weeks for strategy development, ongoing adjustments monthly. 

 

2. Blog and Article Writing 

o Purpose: Generate high-quality written content for blogs and websites to 
engage audiences, improve SEO rankings, and establish authority in the 
industry. 

o Key Deliverables: 

▪ Content topic research and ideation. 

▪ Writing and editing of SEO-optimized blog posts and articles. 

▪ Internal and external linking strategies for SEO improvement. 

▪ Monthly blog content calendar. 

o Pricing: 

▪ Blog Post (500–1,000 words): €150–€500 per post. 

▪ Long-Form Articles (1,000–2,000 words): €500–€1,500 per article. 

▪ Blog Post Subscription (10 blog posts/month): €1,500–
€4,000/month. 

Example: 
A health brand published bi-weekly blog posts on wellness topics. Within 3 months, the 
blog's organic traffic increased by 40%, with an additional 15% conversion rate for 
subscribers. 

Timeframe: 

o Blog Post: 5–7 days per post. 

o Long-Form Article: 7–10 days per article. 



 

3. Video Content Creation 

o Purpose: Produce compelling video content for social media platforms, 
YouTube, and website use to capture audience attention, drive 
engagement, and increase conversions. 

o Key Deliverables: 

▪ Video scripting and storyboarding. 

▪ Filming and editing of high-quality videos (explainer, product 
demos, interviews). 

▪ Integration of call-to-action (CTA) for higher conversions. 

▪ Optimization for SEO (video titles, descriptions, tags). 

o Pricing: 

▪ Short-form Video (1–2 minutes): €500–€2,500 per video. 

▪ Long-form Video (3–10 minutes): €2,000–€5,000 per video. 

▪ Monthly Video Content Package (4–6 videos): €5,000–
€15,000/month. 

Example: 
A fashion brand produced a series of product demo videos that were shared on social 
media. The campaign resulted in 300% higher engagement on Instagram and a 20% 
increase in website traffic. 

Timeframe: 

o Short-form Video: 7–10 days. 

o Long-form Video: 10–15 days. 

 

4. Infographics & Visual Content 

o Purpose: Create visually appealing infographics, charts, and visual 
content that simplify complex information and make it more engaging for 
your audience. 

o Key Deliverables: 

▪ Data collection and analysis for infographic development. 

▪ Design and branding of visual content. 



▪ Creation of shareable graphics for social media and blog use. 

▪ Integration of SEO-optimized descriptions and metadata for 
visibility. 

o Pricing: 

▪ Single Infographic: €300–€1,500. 

▪ Infographic Subscription (3–5 per month): €1,500–€5,000/month. 

Example: 
A tech company created a series of infographics explaining industry trends. The graphics 
were shared across social media and increased their social media followers by 25% 
within 2 months. 

Timeframe: 

o Single Infographic: 5–7 days. 

o Infographic Subscription: Ongoing (monthly). 

 

5. Ebooks, Whitepapers & Case Studies 

o Purpose: Develop in-depth content like ebooks, whitepapers, and case 
studies to position the business as a thought leader in its industry and 
generate high-quality leads. 

o Key Deliverables: 

▪ Research and writing of authoritative content (eBooks, 
whitepapers, case studies). 

▪ Professional design and layout for downloadable formats. 

▪ Lead magnet creation with strategic calls to action (CTA). 

▪ Distribution plan for content promotion via email, social media, 
and ads. 

o Pricing: 

▪ eBook/Whitepaper (5–15 pages): €1,000–€5,000. 

▪ Case Study (2–5 pages): €500–€2,000. 

▪ eBook Subscription (1 per month): €3,000–€10,000/month. 

Example: 
A software company published an eBook on best practices for small businesses. The 



eBook was downloaded by 1,000+ people and led to 250 new leads within the first 
month. 

Timeframe: 

o eBook/Whitepaper: 2–4 weeks. 

o Case Study: 7–10 days. 

 

Statistics & Benefits 

• Content Marketing ROI: 

o Companies that blog receive 55% more website visitors and 67% more 
leads than those that don’t. 

o Content marketing generates 3x more leads than traditional marketing, 
but costs 62% less. 

• Video Content: 

o Video content is 50 times more likely to rank on the first page of Google 
results than text-based content. 

o 64% of customers are more likely to purchase after watching a video 
about a product or service. 

• Infographics: 

o Infographics are shared 3 times more than other types of content on 
social media. 

o Articles with images and infographics receive 94% more views. 

• Ebooks & Whitepapers: 

o Lead generation is 8x more effective when content is gated (eBooks, 
case studies) rather than ungated. 

o Companies with a content strategy are 13x more likely to see positive 
ROI from their content marketing efforts. 

 

 

 

 

 



Table: Content Marketing Breakdown 

Service Deliverables Pricing Timeframe 

Content Strategy 
Development 

Audience research, content 
calendar, SEO strategy 

€1,500–€4,000 
3–4 weeks 
(initial) 

Blog and Article Writing 
SEO-optimized blog posts 
and articles 

€150–
€1,500/post 

5–7 days (per 
post) 

Video Content Creation 
Video scripting, filming, and 
editing 

€500–
€5,000/video 

7–15 days (per 
video) 

Infographics & Visual 
Content 

Infographics, visual content 
design 

€300–€1,500 
5–7 days (per 
graphic) 

Ebooks, Whitepapers & 
Case Studies 

Research, writing, and design €500–€10,000 
2–4 weeks 
(eBooks) 

 

Would you like to dive deeper into any specific part of content marketing or proceed with 
the next service? 

Sub-Service 10: Social Media Marketing & Management 

Description 
Social Media Marketing and Management is a strategy-driven service that focuses on 
leveraging social platforms (Facebook, Instagram, LinkedIn, TikTok, Twitter, etc.) to 
engage audiences, build brand awareness, and drive conversions. This service includes 
everything from strategy development and content creation to paid advertising and 
analytics reporting, ensuring a comprehensive approach to social media success. 

Included Services 

1. Social Media Strategy Development 

o Purpose: Develop a tailored social media strategy that aligns with 
business objectives, audience preferences, and brand voice. The strategy 
will encompass platform selection, content planning, and community 
engagement tactics to maximize the effectiveness of social media efforts. 

o Key Deliverables: 

▪ Audience research and persona development. 

▪ Platform selection based on target demographics. 



▪ Content themes, calendar, and posting frequency. 

▪ Competitor analysis and benchmarking. 

▪ KPIs and ROI tracking. 

o Pricing: 

▪ Strategy Development Fee: €1,000–€3,000 (depending on scope 
and complexity). 

▪ Monthly Management Fee: €800–€2,500/month (for ongoing 
adjustments, optimization, and reporting). 

Example: 
A restaurant chain adopted a social media strategy focused on user-generated content 
and influencer collaborations. This strategy led to a 20% increase in foot traffic and a 
15% rise in social media followers within 3 months. 

Timeframe: 3–4 weeks for initial strategy development; monthly adjustments thereafter. 

 

2. Content Creation & Curation 

o Purpose: Produce and curate engaging content tailored for social media 
platforms to drive interaction, build brand awareness, and foster 
community loyalty. Content includes graphics, videos, GIFs, polls, and 
more, optimized for each platform. 

o Key Deliverables: 

▪ Social media content calendar (weekly/monthly). 

▪ High-quality images, videos, and copy. 

▪ Graphics, GIFs, and short-form videos. 

▪ Hashtag strategy and tagging. 

▪ Engaging CTAs to drive user interaction. 

o Pricing: 

▪ Image or Post Creation: €100–€300 per post. 

▪ Short-Form Video (1 minute): €300–€1,000 per video. 

▪ Monthly Content Creation Package (15–30 posts): €2,000–
€5,000/month. 



Example: 
A skincare brand shared a mix of product highlights, skincare tips, and behind-the-
scenes content on Instagram. Over the course of 2 months, their engagement rate 
increased by 45%, and product sales rose by 30%. 

Timeframe: 

o Post Creation: 1–2 days per post. 

o Short-Form Video: 5–7 days per video. 

 

3. Paid Social Advertising (PPC & Social Ads) 

o Purpose: Run targeted paid advertising campaigns across social media 
platforms to increase reach, generate leads, and drive conversions. This 
includes Facebook Ads, Instagram Ads, LinkedIn Ads, TikTok Ads, and 
more. 

o Key Deliverables: 

▪ Audience segmentation and targeting. 

▪ Ad copy and creative design (image/video). 

▪ Ad campaign setup, monitoring, and optimization. 

▪ Detailed performance tracking and reporting. 

▪ Conversion tracking and ROI analysis. 

o Pricing: 

▪ Social Ads Management Fee: 10–20% of the ad spend. 

▪ Minimum Ad Spend: €500–€5,000/month (depending on campaign 
goals). 

▪ Monthly Campaign Fee: €1,000–€5,000 (for ad creation, 
optimization, and reporting). 

Example: 
A fashion retailer ran a Facebook and Instagram ad campaign promoting a seasonal 
sale. The ad campaign generated a 5x return on ad spend (ROAS), driving significant 
traffic to the website and increasing sales by 40%. 

Timeframe: 

o Campaign Setup: 3–5 days for ad creation and optimization. 



o Campaign Duration: 2–4 weeks, with ongoing adjustments. 

 

4. Community Management & Engagement 

o Purpose: Foster relationships with followers, respond to comments and 
messages, and manage online reputation. Community management 
ensures that a brand’s audience feels heard and valued, ultimately 
increasing engagement and brand loyalty. 

o Key Deliverables: 

▪ Daily monitoring of social media channels. 

▪ Response management for comments, DMs, and mentions. 

▪ Engaging in user-generated content campaigns. 

▪ Managing online reputation and brand sentiment. 

▪ Weekly engagement reports. 

o Pricing: 

▪ Community Management Fee: €1,000–€3,000/month (depending 
on brand size and platform activity). 

▪ Crisis Management & Reputation Repair: €1,500–€5,000 per 
instance (if needed). 

Example: 
A beauty brand engaged with users on Instagram, responding to comments, re-sharing 
posts, and initiating conversations with followers. As a result, the brand saw a 35% 
increase in engagement and a 20% growth in followers over 6 weeks. 

Timeframe: 

o Daily monitoring and engagement. 

o Weekly performance reporting. 

 

5. Influencer Marketing 

o Purpose: Leverage the reach and credibility of influencers to promote the 
brand and its products/services. This includes selecting relevant 
influencers, managing partnerships, and tracking performance to ensure 
ROI. 



o Key Deliverables: 

▪ Influencer selection based on niche and audience. 

▪ Negotiation and contract management. 

▪ Content creation guidelines and approval process. 

▪ Campaign tracking and performance analysis. 

▪ Influencer reports and ROI analysis. 

o Pricing: 

▪ Micro-Influencers (10K–50K followers): €200–€1,000 per post. 

▪ Mid-Tier Influencers (50K–250K followers): €1,000–€5,000 per post. 

▪ Major Influencers (250K+ followers): €5,000–€20,000 per post. 

▪ Influencer Campaign Management: €1,000–€3,000 (for 3–5 
influencers). 

Example: 
A luxury fashion brand partnered with an influencer who shared multiple Instagram 
posts featuring their products. The influencer’s posts led to a 40% increase in website 
traffic and a 25% rise in online sales. 

Timeframe: 

o Influencer Selection and Negotiation: 1–2 weeks. 

o Campaign Duration: 2–4 weeks, with ongoing monitoring. 

 

6. Social Media Analytics & Reporting 

o Purpose: Track the performance of social media campaigns, analyze 
engagement metrics, and adjust strategies based on insights to improve 
future outcomes. Analytics also help demonstrate ROI and align 
marketing activities with business goals. 

o Key Deliverables: 

▪ Weekly and monthly performance reports. 

▪ Audience demographics and engagement insights. 

▪ Campaign-specific performance metrics (reach, impressions, 
conversions). 

▪ Recommendations for strategy adjustments. 



o Pricing: 

▪ Analytics & Reporting Fee: €500–€2,000/month (depending on the 
number of platforms and campaigns). 

▪ Custom Reporting: €300–€1,000 (per customized report). 

Example: 
A travel agency tracked social media performance through analytics, adjusting their 
strategy to focus more on video content. This shift led to a 25% increase in engagement 
and a 15% boost in bookings over 3 months. 

Timeframe: 

o Weekly Analytics Report: 1–2 days. 

o Monthly Report & Insights: 3–5 days. 

 

Statistics & Benefits 

• Social Media ROI: 

o 78% of consumers have made a purchase based on a brand’s social 
media post. 

o Social media posts with images produce 650% higher engagement than 
text-only posts. 

o 60% of marketers plan to increase their social media budget in 2024, 
showing its growing importance. 

• Influencer Marketing ROI: 

o Influencer marketing generates 11x higher ROI than traditional digital 
marketing. 

o 89% of marketers say the ROI from influencer marketing is comparable or 
better than other marketing channels. 

• Engagement Rates: 

o Brands that engage with their customers on social media see a 20-40% 
increase in customer spending. 

o Social media engagement is one of the top three most important KPIs for 
brand awareness. 

 



Table: Social Media Marketing Breakdown 

Service Deliverables Pricing Timeframe 

Social Media Strategy 
Development 

Audience research, content 
calendar, KPIs 

€1,000–€3,000 
3–4 weeks 
(initial) 

Content Creation & 
Curation 

Social media posts, graphics, 
videos 

€100–
€1,000/post 

1–7 days/post 

Paid Social Advertising 
(PPC) 

Ad copy, creative, targeting, 
optimization 

10–20% of ad 
spend 

Ongoing (2–4 
weeks) 

Community 
Management & 
Engagement 

Monitoring, responses, 
reputation management 

€1,000–
€3,000/month 

Ongoing 
(daily) 

Influencer Marketing 
Influencer partnerships, 
campaign tracking 

€200–
€20,000/post 

2–4 weeks 

Social Media Analytics 
& Reporting 

Performance reports, 
audience insights, campaign 
analysis 

€500–
€2,000/month 

1–5 
days/report 

 

This Social Media Marketing & Management package ensures businesses not only 
expand their digital presence but also achieve measurable growth through precise 
strategies and tailored solutions. 

Service Pillar 5: Brand Development & Positioning 

Description 
Brand Development & Positioning focuses on creating a unique identity for a business 
and ensuring it stands out in the market. This service aims to build a strong brand 
foundation, define its value proposition, and position it for success in the minds of its 
target audience. By defining a compelling brand narrative and identity, businesses can 
foster greater customer loyalty, differentiate from competitors, and drive long-term 
growth. 

Included Services 

 

1. Brand Strategy & Identity Creation 



o Purpose: Establish a clear, comprehensive brand strategy that defines the 
brand’s mission, vision, core values, and unique selling proposition (USP). 
This includes the creation of a distinctive visual identity (logo, typography, 
color palette) and an overarching brand narrative. 

o Key Deliverables: 

▪ Brand positioning document, including target audience, market 
positioning, and messaging. 

▪ Logo and visual identity design (color palette, fonts, and graphic 
elements). 

▪ Brand story and mission/vision statement. 

▪ Brand personality and tone of voice. 

▪ Competitive analysis and market insights. 

o Pricing: 

▪ Brand Strategy & Identity Creation: €2,500–€7,000 (depending on 
scope and complexity). 

▪ Ongoing Brand Audits: €1,000–€3,000 per year. 

Example: 
A sustainable fashion startup worked with a branding agency to define its mission (to 
promote eco-friendly products) and create a minimalist logo and tone that reflected its 
environmental ethos. The brand's consistent messaging led to a 50% increase in 
customer engagement and 35% growth in online sales within the first six months. 

Timeframe: 4–6 weeks for initial strategy and identity development. 

 

2. Brand Positioning & Market Differentiation 

o Purpose: Refine the brand’s positioning in the market, ensuring that it 
occupies a distinct and competitive space. This process includes 
analyzing competitors, understanding market gaps, and aligning the 
brand’s messaging to meet customer needs better than alternatives. 

o Key Deliverables: 

▪ Market research report (competitors, target audience, industry 
trends). 

▪ Positioning statement and brand messaging framework. 



▪ Customer pain points and how the brand addresses them. 

▪ Brand promise and value proposition. 

o Pricing: 

▪ Brand Positioning & Market Differentiation: €3,000–€10,000 
(depending on market complexity). 

▪ Competitor Analysis: €1,500–€4,000. 

Example: 
A new tech company used brand positioning to highlight its product’s unique security 
features, setting it apart from competitors focused solely on speed. The differentiated 
message resulted in a 10% increase in market share within the first quarter of launch. 

Timeframe: 3–5 weeks for full positioning strategy. 

 

3. Brand Messaging & Communication Strategy 

o Purpose: Develop clear, concise, and compelling brand messaging to 
communicate the brand’s value proposition across all touchpoints. This 
includes crafting brand slogans, taglines, key messages, and story-driven 
content that resonates with the target audience and conveys the brand’s 
core message effectively. 

o Key Deliverables: 

▪ Key messaging documents (core messages, slogans, taglines). 

▪ Tone of voice guidelines (formal, casual, authoritative, etc.). 

▪ Brand storytelling framework (how to weave the brand’s story into 
communication). 

▪ Messaging matrices for different audiences (B2B, B2C, 
stakeholders). 

o Pricing: 

▪ Brand Messaging Development: €2,000–€5,000. 

▪ Tone of Voice Guidelines: €1,500–€3,000. 

Example: 
A luxury watch brand defined its brand messaging around craftsmanship and exclusivity. 
The clear communication led to improved brand recall and a 50% increase in repeat 
customers over a 12-month period. 



Timeframe: 3–4 weeks for message development and guidelines. 

 

4. Visual Identity Design 

o Purpose: Create a visually striking and cohesive identity that embodies 
the brand’s values and resonates with its audience. This includes logo 
design, typography selection, color palette development, and the creation 
of various visual assets for marketing materials. 

o Key Deliverables: 

▪ Logo design and variations (primary, secondary, icon). 

▪ Color scheme and typography guidelines. 

▪ Visual assets for digital and print (business cards, social media 
templates, banners). 

▪ Style guide for brand consistency across all channels. 

o Pricing: 

▪ Logo Design: €1,000–€3,500. 

▪ Full Visual Identity Package: €3,000–€10,000. 

▪ Brand Style Guide: €1,500–€3,000. 

Example: 
A fitness brand underwent a rebranding process, including a fresh logo, modern 
typography, and a vibrant color scheme. This led to a 30% increase in brand awareness 
within 6 months. 

Timeframe: 4–6 weeks for logo and visual identity design. 

 

5. Brand Guidelines & Consistency 

o Purpose: Ensure that the brand is communicated consistently across all 
platforms and touchpoints. This includes developing brand guidelines that 
help the business maintain consistent use of its logo, colors, fonts, 
messaging, and tone of voice. 

o Key Deliverables: 

▪ Brand guidelines document (usage rules for logo, color palette, 
typography). 



▪ Image and photography guidelines. 

▪ Content guidelines for social media, print, and online. 

▪ Examples of correct and incorrect usage for brand assets. 

o Pricing: 

▪ Brand Guidelines Creation: €2,500–€5,000. 

▪ Ongoing Brand Audits & Training: €1,000–€2,500 per session. 

Example: 
An e-commerce company developed comprehensive brand guidelines, ensuring all 
marketing materials reflected their unified brand vision. The result was a 20% increase 
in brand consistency and improved customer loyalty. 

Timeframe: 3–4 weeks for creation of guidelines. 

 

6. Brand Activation & Launch Strategy 

o Purpose: Plan and execute strategies to activate the brand in the market 
and create a strong initial impression. This includes event marketing, 
influencer collaborations, and targeted campaigns that highlight the 
brand’s launch and build anticipation. 

o Key Deliverables: 

▪ Brand launch plan with key milestones. 

▪ Social media campaign, influencer partnerships, and event 
planning. 

▪ Press releases, media kits, and launch materials. 

▪ Tracking of brand awareness metrics. 

o Pricing: 

▪ Brand Activation & Launch Strategy: €5,000–€20,000 (depending 
on scope). 

▪ Influencer or Event Activation: €2,000–€10,000 per activation. 

Example: 
A new tech startup launched with a massive online and offline campaign, resulting in 
widespread press coverage and a 200% increase in web traffic on launch day. 

Timeframe: 6–8 weeks for planning and execution. 



 

Statistics & Benefits 

• Brand Consistency: 

o 77% of consumers choose, recommend, or pay more for a brand that 
provides a consistent experience. 

o Businesses with a consistent brand presentation across all platforms 
see a 33% increase in revenue. 

• Brand Positioning Impact: 

o Companies with strong brand positioning experience 20% higher 
customer loyalty. 

o Clear brand positioning leads to a 50% increase in perceived value and 
competitive advantage. 

• Branding ROI: 

o Strong brands achieve 2.5x higher revenue growth than companies 
without strong branding. 

o Brand development contributes to a 13% increase in market share. 

 

Table: Brand Development & Positioning Breakdown 

Service Deliverables Pricing Timeframe 

Brand Strategy & Identity 
Creation 

Brand mission, logo design, 
competitive analysis 

€2,500–
€7,000 

4–6 weeks 

Brand Positioning & 
Differentiation 

Market research, brand positioning 
statement 

€3,000–
€10,000 

3–5 weeks 

Brand Messaging & 
Communication 

Key messages, tone of voice, story 
framework 

€2,000–
€5,000 

3–4 weeks 

Visual Identity Design 
Logo, color scheme, typography, 
style guide 

€1,000–
€10,000 

4–6 weeks 

Brand Guidelines & 
Consistency 

Brand manual, photography 
guidelines, asset usage rules 

€2,500–
€5,000 

3–4 weeks 



Service Deliverables Pricing Timeframe 

Brand Activation & 
Launch Strategy 

Launch plan, event activation, 
media kit, press releases 

€5,000–
€20,000 

6–8 weeks 

 

This Brand Development & Positioning service pillar ensures businesses not only 
create a powerful and distinct identity but also communicate it effectively to stand out 
and thrive in competitive markets. 

Service Pillar 6: Digital Marketing & Campaign Management 

Description 
Digital Marketing & Campaign Management focuses on leveraging online channels and 
platforms to reach, engage, and convert target audiences. This service pillar includes 
the creation, execution, and optimization of digital marketing strategies across various 
channels such as search engines, social media, email, and paid advertising. The goal is 
to maximize online visibility, drive traffic, and generate high-quality leads that convert 
into measurable business outcomes. 

Included Services 

 

1. Search Engine Optimization (SEO) 

o Purpose: Improve the visibility of a website in search engine results 
through on-page and off-page optimization. SEO involves keyword 
research, content creation, link building, and technical improvements to 
enhance search engine rankings and organic traffic. 

o Key Deliverables: 

▪ Comprehensive SEO audit (site performance, backlinks, content). 

▪ Keyword research and selection based on business objectives and 
target audience. 

▪ On-page optimization (meta tags, content updates, image 
optimization). 

▪ Off-page SEO (backlink strategy, local SEO). 

▪ Technical SEO (site structure, speed optimization, mobile 
responsiveness). 

▪ Monthly performance reports (traffic growth, keyword ranking 
improvements). 



o Pricing: 

▪ Basic SEO Package: €1,500–€4,000 per month. 

▪ Comprehensive SEO Campaign: €5,000–€10,000 per month. 

▪ SEO Audit: €1,000–€3,000. 

Example: 
An e-commerce store improved its SEO strategy by optimizing for high-intent keywords, 
resulting in a 30% increase in organic traffic and 15% increase in conversion rate over 
a 6-month period. 

Timeframe: 

o Initial SEO audit: 2 weeks 

o Ongoing SEO optimization: 3–6 months for noticeable ranking 
improvements 

 

2. Pay-Per-Click (PPC) Advertising 

o Purpose: PPC advertising involves paying for ad placements on search 
engines, social media platforms, and other websites. The goal is to drive 
targeted traffic through paid ads, optimizing the cost-per-click (CPC) and 
return on investment (ROI). 

o Key Deliverables: 

▪ Google Ads and Bing Ads account setup and management. 

▪ Ad copy creation and A/B testing for ad creatives. 

▪ Keyword research and bid management. 

▪ Campaign performance tracking (CPC, CPA, CTR). 

▪ Ad retargeting strategy and implementation. 

▪ Monthly performance reports and optimization recommendations. 

o Pricing: 

▪ Google Ads Campaign: €1,500–€5,000 per month (ad spend not 
included). 

▪ Social Media Ads Campaign: €1,000–€4,000 per month (ad spend 
not included). 

▪ Retargeting Ads: €500–€2,000 per month (ad spend not included). 



Example: 
A fashion brand utilized PPC campaigns on Google and Instagram, resulting in a 25% 
decrease in cost-per-acquisition (CPA) and a 40% increase in sales within the first 
quarter. 

Timeframe: 

o Initial setup and campaign launch: 2–3 weeks 

o Ongoing optimization: Weekly for maximum performance 

 

3. Social Media Marketing (SMM) 

o Purpose: Social Media Marketing focuses on building brand awareness, 
community engagement, and driving traffic through platforms such as 
Facebook, Instagram, LinkedIn, and TikTok. It involves organic social 
media posts, paid ads, influencer collaborations, and customer 
interaction to foster deeper connections with the audience. 

o Key Deliverables: 

▪ Social media strategy document (content calendar, campaign 
objectives, and KPIs). 

▪ Platform-specific content creation (image, video, infographics). 

▪ Engagement strategy (community management, responding to 
comments). 

▪ Paid social media campaign execution (Facebook, Instagram, 
LinkedIn ads). 

▪ Influencer marketing strategy and campaign execution. 

▪ Monthly analytics and performance reports (engagement rates, 
growth metrics). 

o Pricing: 

▪ Social Media Content Creation: €500–€2,500 per month 
(depending on frequency and scope). 

▪ Social Media Campaign Management: €1,500–€5,000 per month. 

▪ Influencer Marketing Campaign: €2,000–€10,000 per campaign 
(depending on influencer and platform). 



Example: 
A beauty brand ran a social media campaign featuring influencer testimonials, which led 
to a 15% increase in followers and a 20% growth in sales from Instagram. 

Timeframe: 

o Initial campaign setup: 2–4 weeks 

o Ongoing management: Weekly to monthly for engagement and 
optimization 

 

4. Email Marketing & Automation 

o Purpose: Email marketing focuses on nurturing leads, increasing 
customer retention, and boosting conversions through personalized, 
targeted email campaigns. Automation tools can be used to streamline 
email workflows, segment audiences, and track performance metrics. 

o Key Deliverables: 

▪ Email list segmentation (based on demographics, behavior, 
purchase history). 

▪ Campaign design and copywriting (promotional, newsletters, 
abandoned cart emails). 

▪ Email automation (welcome series, post-purchase follow-ups, re-
engagement). 

▪ A/B testing of subject lines, content, and CTAs. 

▪ Performance analysis (open rates, click-through rates, conversion 
rates). 

o Pricing: 

▪ Email Campaign Management: €1,000–€4,000 per month. 

▪ Email Automation Setup: €2,000–€5,000 for initial setup and 
integration. 

▪ Ongoing Email Campaigns: €500–€2,000 per campaign. 

Example: 
An online retailer launched a targeted email campaign that resulted in a 30% increase 
in open rates and a 15% increase in conversion rates during the holiday season. 

Timeframe: 



o Initial setup: 2–3 weeks 

o Ongoing email campaigns: Weekly to bi-weekly 

 

5. Content Marketing & Strategy 

o Purpose: Content Marketing focuses on creating and distributing 
valuable, relevant content to attract and engage potential customers. This 
includes blog posts, articles, videos, infographics, case studies, and 
whitepapers. The goal is to position the business as a thought leader in the 
industry, improve SEO, and provide useful information to the target 
audience. 

o Key Deliverables: 

▪ Content strategy document (target audience, content goals, 
distribution channels). 

▪ Content calendar (topics, publication dates, and format). 

▪ Content creation (blog posts, videos, infographics). 

▪ SEO optimization for content (keywords, backlinks). 

▪ Analytics and reporting (traffic, engagement, conversions). 

o Pricing: 

▪ Content Strategy Development: €2,000–€5,000. 

▪ Content Creation (per piece): €500–€2,000 depending on 
complexity and length. 

▪ Content Distribution: €1,000–€3,000 per month. 

Example: 
A SaaS company created a series of informative blog posts that resulted in a 50% 
increase in organic traffic and helped boost their lead generation efforts. 

Timeframe: 

o Content strategy and calendar: 2–3 weeks 

o Content creation: 1–2 weeks per piece of content 

o Ongoing distribution: Weekly or bi-weekly 

 

6. Conversion Rate Optimization (CRO) 



o Purpose: CRO focuses on improving the effectiveness of websites, 
landing pages, and other online assets to convert visitors into customers. 
This involves optimizing user experience (UX), analyzing visitor behavior, 
and conducting A/B tests to refine elements like copy, design, and calls to 
action. 

o Key Deliverables: 

▪ Conversion funnel analysis (identifying drop-off points). 

▪ User behavior analysis (heatmaps, session recordings). 

▪ A/B testing (headline, CTA buttons, page layout). 

▪ Optimization recommendations (design, UX, content). 

▪ Performance tracking (conversion rates, bounce rates). 

o Pricing: 

▪ CRO Audit: €2,000–€5,000. 

▪ CRO Ongoing Optimization: €1,000–€3,000 per month. 

▪ A/B Testing: €500–€2,000 per test. 

Example: 
An e-commerce store implemented A/B testing for its checkout page, which resulted in 
a 20% increase in conversions and reduced cart abandonment by 15%. 

Timeframe: 

o Initial CRO audit: 2–3 weeks 

o Ongoing optimization: Monthly 

 

Statistics & Benefits 

• SEO Impact: 

o 93% of online experiences begin with a search engine. 

o Businesses that focus on SEO are 13 times more likely to see a positive 
ROI. 

o Organic search drives 51% of all website traffic, making SEO critical for 
growth. 

• PPC Efficiency: 



o 65% of people click on paid search ads when they're looking to make a 
purchase. 

o The average CPC in Google Ads is between €1–€2 for many industries. 

o PPC campaigns can result in 2x higher revenue compared to organic 
search in competitive industries. 

• Social Media ROI: 

o Social media ads have an average ROI of 200%, with brands seeing 
substantial returns from Instagram, Facebook, and LinkedIn campaigns. 

• Email Marketing Effectiveness: 

o Email marketing delivers an average ROI of €42 for every €1 spent. 

o Email open rates in the 20-30% range indicate successful engagement 
with the target audience. 

 

Conclusion 
The Digital Marketing & Campaign Management service pillar offers clients 
comprehensive, data-driven solutions to achieve their online business goals. With SEO, 
PPC, social media, email marketing, and CRO services, businesses can expect 
significant improvements in their online presence, customer engagement, and overall 
conversion rates, resulting in measurable business success. 

Service Pillar 7: Investment Management 

Description 
The Investment Management service pillar focuses on providing clients with strategies 
and tools to grow and diversify their wealth. It includes a range of services such as 
passive income strategies, capital raising, pre-IPO sales, and Forex trading. Each of 
these sub-services offers unique opportunities for investors to capitalize on various 
market dynamics, all while minimizing risk and maximizing returns. This service pillar 
helps clients build sustainable wealth by providing access to exclusive opportunities 
and advanced trading techniques. 

 

Included Services 

 

1. Passive Income Strategies 



Purpose 
Passive income strategies help investors generate steady income with minimal active 
involvement. This involves investments that generate returns over time, such as dividend 
stocks, real estate, and bonds. By integrating various passive income opportunities, 
clients can build diversified portfolios that continue to generate revenue even without 
constant monitoring. 

Key Deliverables 

• Initial Consultation and Financial Assessment: Evaluate the client’s financial 
goals, risk tolerance, and income needs. 

• Investment Strategy Development: Tailored passive income strategies (e.g., 
dividend-focused stocks, real estate crowdfunding). 

• Portfolio Diversification: Identifying low-risk and high-return passive income 
opportunities such as bonds, dividend-paying stocks, real estate, or peer-to-peer 
lending. 

• Monthly Reporting: Overview of income generation, portfolio performance, and 
adjustments as needed. 

• Ongoing Monitoring and Optimization: Regular portfolio reviews to ensure that 
it aligns with income goals and market changes. 

Pricing 

• Consultation Fee: €300–€1,000 (based on the complexity of the assessment). 

• Passive Income Strategy Development: €1,500–€5,000 (depends on portfolio 
size and complexity). 

• Portfolio Management Fee: 1.0%–1.5% annually (of total managed assets). 

• Performance Fee: 10% of profits from passive income generated (if applicable). 

Example 
A client invested in a mix of dividend stocks and real estate crowdfunding, resulting in a 
steady income stream of €2,000–€3,000 per month after 12 months. 

Timeframe 

• Initial Consultation: 1–2 weeks. 

• Strategy Development: 2–4 weeks. 

• Ongoing Monitoring: Monthly portfolio reviews. 

 



2. Capital Raising 

Purpose 
Capital raising involves securing funding for businesses and projects, typically from 
investors or financial institutions. This service includes identifying the best financing 
options, managing investor relationships, and navigating legal and regulatory hurdles to 
secure capital. This is crucial for businesses looking to scale, enter new markets, or 
develop new products and services. 

Key Deliverables 

• Capital Needs Assessment: Review the business’s financials and growth 
potential to determine the amount of capital required. 

• Investor Pitch Development: Craft compelling presentations and financial 
models to attract investors. 

• Investor Identification and Outreach: Identifying potential investors (angel 
investors, venture capitalists, private equity firms) and establishing initial 
contact. 

• Negotiation and Terms Finalization: Helping businesses negotiate favorable 
terms with investors. 

• Funding Closure: Managing the finalization of agreements and overseeing the 
transfer of funds. 

Pricing 

• Consultation Fee: €500–€2,000 (for initial assessment and capital 
requirements). 

• Capital Raising Strategy: €2,500–€10,000 (depends on the size and complexity 
of the fundraising). 

• Success Fee: 5%–10% of the total capital raised. 

Example 
A startup raised €500,000 through a mix of angel investors and venture capital, which 
was used to scale operations and launch a new product line. The capital raised resulted 
in a 25% increase in revenue within the first year. 

Timeframe 

• Initial Assessment: 2–3 weeks. 

• Investor Outreach: 2–3 months. 

• Fundraising Completion: 3–6 months (depending on the target amount). 



 

3. Pre-IPO Sales 

Purpose 
Pre-IPO sales provide clients with the opportunity to invest in companies before they go 
public. This offers the potential for high returns as shares typically rise in value when the 
company begins trading publicly. This service focuses on identifying high-potential 
startups and emerging companies that are preparing for an IPO (Initial Public Offering), 
providing clients with an exclusive opportunity to purchase shares before they hit the 
open market. 

Key Deliverables 

• Due Diligence: Detailed analysis of pre-IPO companies, including financial 
health, business model, and market potential. 

• Investment Strategy: Tailored strategy based on the client’s risk tolerance and 
investment goals. 

• Exclusive Access: Facilitating access to private rounds of funding before the 
IPO. 

• Risk Management: Ensuring the client understands the risks associated with 
pre-IPO investments. 

• Post-IPO Exit Strategy: Guidance on when and how to sell shares for maximum 
profit after the IPO. 

Pricing 

• Due Diligence Fee: €2,000–€5,000 (depending on the company and complexity 
of analysis). 

• Investment Strategy Fee: €1,000–€3,000 (customized for the client). 

• Success Fee: 2%–5% of profits from pre-IPO investments. 

Example 
A client invested in a technology startup prior to its IPO, and once the company went 
public, the investment increased in value by 150%, yielding a significant profit. 

Timeframe 

• Due Diligence: 2–4 weeks. 

• IPO Launch: 6–12 months (timeframe varies by company). 

• Exit Strategy Implementation: Post-IPO (after company goes public). 



 

4. Forex Trading (Including Trading Academy, Live Trading, Copy Trading) 

Purpose 
Forex trading involves the exchange of global currencies in a decentralized market. This 
service pillar includes a comprehensive training program, live trading opportunities, and 
copy trading, allowing clients to learn the ropes of currency trading, gain practical 
experience, and replicate the trades of successful professionals for greater profit 
potential. 

 

Sub-service: Forex Trading Academy 

Description 
The Forex Trading Academy provides in-depth training for individuals who wish to 
understand the forex market, trading strategies, and risk management. The academy 
offers a step-by-step approach to forex trading, covering everything from the basics to 
advanced strategies. 

Key Deliverables 

• Beginner to Advanced Course: A structured curriculum covering forex basics, 
technical analysis, fundamental analysis, and trading psychology. 

• Live Webinars and Q&A Sessions: Weekly sessions with expert traders for real-
time guidance and learning. 

• Trading Strategy Development: Customized strategies based on the client’s risk 
tolerance and trading goals. 

• Access to Educational Resources: Videos, articles, and market reports to 
reinforce learning. 

Pricing 

• Basic Course: €500 

• Advanced Course: €1,500 

• Comprehensive Trading Program (beginner to expert): €2,500 

Example 
A beginner investor completed the Forex Trading Academy and achieved a 20% return 
on his initial capital within 6 months of applying his new skills. 

Timeframe 

• Course Duration: 4–8 weeks (depending on the level of the course). 



• Ongoing Support: Available throughout the learning process, with follow-up 
mentorship available. 

 

Sub-service: Live Trading 

Description 
Live trading allows clients to join professional traders in real-time trading sessions. This 
is a hands-on learning opportunity where clients can observe the strategies of 
experienced traders, ask questions, and engage in live market activities. 

Key Deliverables 

• Real-time Market Analysis: Live sessions where professional traders analyze the 
market and discuss strategies. 

• Interactive Learning: Clients can ask questions and get real-time feedback. 

• Risk Management Techniques: Learn how to minimize risk while taking trades. 

Pricing 

• Monthly Subscription for Live Trading: €500–€1,500 (depending on the 
frequency of sessions). 

Example 
A client participated in 10 live trading sessions, learning how to identify profitable trades, 
which helped him achieve a 25% return on his capital. 

Timeframe 

• Live Sessions: Weekly or bi-weekly. 

• Learning Duration: Ongoing, with clients attending as needed. 

 

Sub-service: Copy Trading 

Description 
Copy trading allows clients to replicate the trades of professional traders. This service is 
designed for those who want to invest in Forex but lack the time or knowledge to trade 
on their own. Clients can select from a list of experienced traders and copy their trades 
in real time. 

Key Deliverables 

• Trader Selection: Choose from a list of top-rated professional traders to copy. 

• Real-time Copying: Automatically copy every trade made by the selected trader. 



• Profit and Loss Tracking: Monitor the results of copied trades and adjust the 
strategy if needed. 

• Performance Reports: Regular updates on the performance of the trader being 
copied. 

Pricing 

• Monthly Subscription Fee: €300–€1,000 

• Profit-sharing Fee: 10%–15% of profits made from copied trades. 

Example 
A client used copy trading to follow a professional trader who had an average monthly 
return of 10–15%. The client saw a 20% increase in their account balance over 3 
months. 

Timeframe 

• Setup Time: 1–2 days to select traders and begin copying. 

• Performance Review: Monthly. 

 

Conclusion 
The Investment Management service pillar offers clients a comprehensive approach to 
wealth-building and financial growth. From passive income strategies to active trading in 
Forex and pre-IPO opportunities, clients can take advantage of diversified investment 
options that match their financial goals, risk tolerance, and investment timelines. With 
the right strategy and support, clients can expect substantial returns and financial 
success in both the short and long term. 

Service Pillar 8: Whitelabel & Brand Partnership Services 

Description 
The Whitelabel & Brand Partnership service pillar focuses on enabling businesses to 
expand their reach and enhance their product offerings through strategic partnerships, 
collaboration, and whitelabel solutions. This service provides opportunities for 
businesses to leverage established brands and products under their own branding, 
allowing for seamless integration into existing business models. This pillar includes 
creating customized whitelabel solutions, brand collaborations, co-branding 
opportunities, and strategic alliances. 

 

Included Services 

 



1. Whitelabel Solutions 

Purpose 
Whitelabel solutions allow businesses to offer products or services under their own 
branding without the need to develop them from scratch. This can include a range of 
services such as software, marketing materials, financial products, and more. By using a 
whitelabel approach, businesses can quickly enter new markets, enhance their 
offerings, and reduce overhead costs associated with product development. 

Key Deliverables 

• Whitelabel Product Selection: Identify high-quality whitelabel products or 
services that align with your business goals and customer needs. 

• Customization: Tailor the product or service to your branding, including logo, 
design, and user experience. 

• Marketing Collateral: Provide marketing materials such as brochures, digital 
ads, and social media templates to promote the whitelabel product effectively. 

• Integration: Seamlessly integrate the whitelabel product into your existing 
business infrastructure, whether it’s an e-commerce site, physical retail, or 
service-based platform. 

• Ongoing Support: Regular updates and support to ensure the whitelabel product 
continues to meet market demands and remains effective. 

Pricing 

• Setup and Customization Fee: €1,000–€10,000 (depending on the complexity 
and scale of the product/service). 

• Annual Licensing Fee: €5,000–€50,000 (depending on the product/service and 
scale of usage). 

• Ongoing Management/Support Fee: €500–€5,000 per month (for customer 
support, product updates, and maintenance). 

Example 
A client used a whitelabel software platform for project management, customized with 
their own logo and features. They successfully sold it to their clients, generating a 30% 
increase in monthly revenue within six months. 

Timeframe 

• Setup and Customization: 4–8 weeks (depending on the product and 
customization required). 

• Ongoing Support: Monthly reviews and updates. 



 

2. Co-Branding Opportunities 

Purpose 
Co-branding allows two or more businesses to collaborate on a shared product or 
service offering, blending their brand identities and marketing efforts to reach a wider 
audience. This can involve joint product launches, co-branded events, and joint 
marketing campaigns. Co-branding strategies provide mutual benefits, as they allow 
each brand to tap into the other's customer base, resulting in increased visibility and 
sales. 

Key Deliverables 

• Co-Branding Strategy Development: Identify synergies between your brand and 
potential partners, and create a plan for collaboration. 

• Joint Marketing Campaigns: Design and implement co-branded marketing 
campaigns, including online ads, social media posts, and email newsletters. 

• Collaborative Product Design: Work with partners to create unique products or 
services that combine both brands' strengths. 

• Event Planning: Organize co-branded events such as webinars, conferences, or 
product launch parties to promote the collaboration. 

• Brand Guidelines: Ensure both brands are represented consistently and 
effectively in all materials and marketing efforts. 

Pricing 

• Co-Branding Strategy Fee: €1,000–€5,000 (for strategy and partnership 
identification). 

• Campaign Design and Implementation Fee: €3,000–€15,000 (based on 
complexity and channels used). 

• Event Planning Fee: €5,000–€25,000 (depending on event scale and scope). 

Example 
A luxury watch brand partnered with a high-end car manufacturer to create a limited-
edition watch collection. The co-branded campaign resulted in a 50% increase in social 
media engagement and 25% more sales than expected. 

Timeframe 

• Strategy Development: 2–4 weeks. 

• Campaign Execution: 4–8 weeks (depending on channels). 



• Event Planning and Execution: 6–12 weeks (for large-scale events). 

 

3. Brand Licensing and Franchise Partnerships 

Purpose 
Brand licensing and franchise partnerships allow businesses to expand their brand’s 
reach and generate additional revenue by granting third parties the right to use their 
intellectual property. Whether it’s through franchising physical locations, licensing 
brand logos, or creating specialized partnerships with larger retailers, these strategies 
provide businesses with the ability to scale without managing every aspect of operations 
themselves. 

Key Deliverables 

• Brand Licensing Strategy: Develop a roadmap for licensing your brand to third 
parties, including fee structures, rights granted, and intellectual property 
protection. 

• Franchise Development: If applicable, create a franchise model for your 
business that can be replicated by third-party investors. 

• Legal and Contractual Support: Provide support in drafting agreements and 
contracts to ensure fair terms for both parties involved. 

• Marketing and Sales Collateral: Develop a sales kit, promotional materials, and 
brand guidelines for franchisees or licensees to use. 

• Ongoing Monitoring and Support: Ensure that third-party operators adhere to 
brand standards and provide regular performance reports. 

Pricing 

• Licensing Strategy Development Fee: €5,000–€20,000 (for legal, strategic, and 
financial framework). 

• Franchise Development Fee: €10,000–€50,000 (depending on the scale and 
type of franchise). 

• Ongoing Monitoring and Support: €2,000–€10,000 per month (depending on the 
number of franchisees or licensees). 

Example 
A popular clothing brand licensed its logo to a leading department store for exclusive 
product lines. The partnership resulted in a 15% increase in brand exposure and a 10% 
boost in overall sales during the first year. 

Timeframe 



• Strategy Development: 3–6 months (including legal and market research). 

• Licensing and Franchise Setup: 6–12 months (based on market conditions and 
scale). 

 

4. Brand Ambassadorships 

Purpose 
Brand ambassadorships allow companies to partner with influential individuals, such as 
social media personalities, celebrities, or industry experts, to promote their products 
and services. Ambassadors serve as authentic advocates for the brand, creating a more 
genuine and lasting connection with target audiences. This approach helps build brand 
trust and increase consumer engagement. 

Key Deliverables 

• Ambassador Identification: Identify potential ambassadors who align with your 
brand values, target audience, and product offerings. 

• Contract Negotiation: Draft and negotiate mutually beneficial terms for the 
ambassador, including compensation, duration, and deliverables. 

• Campaign Design: Work with the ambassador to create engaging content such 
as social media posts, video promotions, and exclusive offers. 

• Performance Tracking: Monitor the effectiveness of the ambassadorship and 
track key performance indicators (KPIs) such as engagement, reach, and sales 
conversion. 

• Long-term Relationship Building: Maintain relationships with brand 
ambassadors for future collaborations and sustained promotion. 

Pricing 

• Ambassador Identification and Outreach Fee: €2,000–€10,000 (depending on 
the number of potential ambassadors). 

• Campaign Design and Execution: €5,000–€25,000 (depending on the 
ambassador's reach and the scope of the campaign). 

• Ongoing Brand Management Fee: €500–€2,000 per month (for ambassador 
relationships and content management). 

Example 
A skincare company partnered with a popular influencer to promote a new product 
launch. The ambassadorship led to a 40% increase in online sales and boosted the 
brand’s social media following by 25% in three months. 



Timeframe 

• Ambassador Identification and Outreach: 2–4 weeks. 

• Campaign Design and Execution: 4–6 weeks (depending on content creation 
and approval process). 

• Ongoing Brand Management: Continuous, with quarterly reviews. 

 

Conclusion 

The Whitelabel & Brand Partnership services offer businesses the opportunity to expand 
their reach, enhance their product offerings, and collaborate with like-minded 
companies. Whether through customized whitelabel products, co-branding, licensing, 
franchise partnerships, or brand ambassadorships, this pillar provides the tools and 
strategies needed to scale and grow in new markets. By leveraging established brands 
and partnerships, businesses can significantly increase their revenue streams, market 
presence, and customer base, all while minimizing risk and investment. 

 


